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POLICY STATEMENT

Definitions
For the purposes of thiBolicyand proceduresa child, young person, pupil or student is referred to as a
WOKAfRQ 2NJ I WLIzZLIAf Q YR (KSé& NB y2NX¥IFffé dzyRSN

2 KSNBGSNJ GKS GSNY WLI NByiQ Aa ldethSrRy oiekitle ZhildcynCengeR S &
e.g. carers, legal guardians etc.

2 KSNBOSNI G§KS GSNXY WI SIR (SIOKSND A& dzaSR GKA& | f
for children.

2 KSNBISN GKS

l dz K2NAGe 5S5a
9 R dzO I 2P16 Q

2 KSNBGPSNI GKS (SNY waOswtap aréundicdre prasidedbyseting suchlas After A y O
School Clubs and Breakfast Clubs.
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Introduction

All those working in education can contribute to the safeguarding and protection of the welfare of a child in
need. According to the DfE, safeguarding and promoting the welfare ofrehilid defined as:

9 protecting children from maltreatment;
f LINBOGSYyGAy3a AYLIANNSYG 2F OKAfRNByQa KSFfGK 2NJ ¥
9 ensuring children are growing up in circumstances consistent with thegioovbf safe and effective
care; and
9 taking action to enable athildren to have the best outcomes.

Child protection is a part of safeguardirand promoting welfare. It refers to the activity that is undertaken
to protect specific children who are suffering, or are likely to suffer, significant harm.

Safeguarding angromoting the welfare of children § @ S NE r2spdhgibiity. Everyonewho comes into
contact with children and their families and carers has a role to play in safeguarding children. In order to
fulfil this responsibility effectively, all professiosahould make sure theaipproach is chiltentred. T
means that they should consider, at athéis, what is in thdest interestsof the child.

Effective child protection is essential as part of wider work to safeguard and promote the welfdridoén.
However, all agencies and individuals should aim to proactively safeguard and promote the welfare of
children so that the need for action to protect children from harm is reduc¢dds Child Protection Policy
and proceduresnust be read in cganction with theschoolOverarchingSafeguarding Statemer(ivhere
this is in placeand other schooPoliciesand procedures (See Section 6 below)

Ethos

At ArmathwaiteSchood K SNBE A y I T4 SNJ NB T ShealdeaitR safesy and webaih & 8ll odr OK 2 2 f
childrenis of paramount importance to all the adults who wavkvolunteerhere. All of our children have

the right to protection, regardless of age, gender, ethnicity or disability. They have a rightaéeba eur

school; this is enhanced by the adoption of the Whole School Behaviour Policy which includes our
procedures for preventing and dealing with cases of bullgimdja robust Code of Conduct for staff and

other adults who work in school

We are ale committed to establishing a safe physical environment in which children can learn and develop
both personally and academically and achieve success in the following as stated in the Children Act 2004:

1 Be healthy (physically, mentally and emotionally);

1 Sty Safe (protection from harm and neglect);

1 Enjoy and Achieve (via education, training and recreation);

1 Make a positive contribution to the school community and general society;
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1 Achieve social and economic wi#ing.

TheSchool regards Child Protectionasessential task @l its staff, governors and visitors/volunteers who
come into schoolWe are committed to protectingnd safeguardingupils in school.

There is no place for extremist views of any kind in our school, whether from internal sgurapss, staff,
visiting adults, governors etc. or external sour¢gesghool community, external agencies or individuals.

Any prejudice, discrimination or extremist views, including derogatory language, displayed by pupils, staff,
visitors or parents wllalways be challenged and, where appropriate, dealt with. Where misconduct by a
teacher is proven, the matter will be referred to the National College for Teaching and Leadership for their
consideration. Misconduct by other staff will be dealt with undermal school disciplinary procedures.

We encourage pupils to respect the fundamental British values of democracy, the rule of law, individual
liberty and mutual respect, and tolerance of those with different faiths and beliefs. We ensure that partisan
political views are not promoted in the teaching of any subject in the schogh#mete political issues are
brought to the attention of the pupils, reasonably practicable steps are taken to offer a balanced
presentation of opposing views to pupils.

The use oP4Candstudent voice, good news, issues and othesembly time Felp to develop appropriate
attitudes in our children and makes them aware of the impact of their decisions on others

We will ensurehe content of the curriculum includes socéid emotional aspects of learning and that child
protection is included in the curriculumcluding orline)to help children stay safe, recognise when they

R2y Qi ¥S8St alF¥S I yR ARSWeéprotide aarfc@lumithigtSval heXid egiplour O I y
children with the skills they need including materials and learning experiences that will enctlueage
develop essential life skills and protective behaviodrke PSHE (Personal, Sotiallthand Economic
Educationxurriculum andwhere relevant, Sex and Relationship Educatidhinclude elements of how
children can recognise differenisks in different situationand how to behave in responsét willequip
childrenwith the skills needed to keep themselves safe and empower them to feel safe.

The Schoalecognises the importance of creating and promoting a positive, supportive, neutral and secure
environment where pupils can develop a sense of being valued and hredreir own rightand where they
feel safe, secure and respected.

We are aware that young people can be exposed to extremist influences or prejudiced views from an early
age whichoriginatefrom a variety of sources and media, including via the intgraed at times pupils may
themselves reflect or display views that may be discriminatory, prejudiced or extremist, including using
derogatory languagelt is imperative that our pupils and parents see our school as a safe place where they
can discuss anelxplore controversial issues safely and in an unbiased way and where our teachers and other
adultsencourage and facilitate this.

Every effort will be made to work in partnership with other agencies and seek to establish effective working
relationships wth parents and other colleagues so enabling the Governing Body to fulfil their duty to have
arrangements about safeguarding and promoting thefarel of children introduced bye$tion 175 of the
Education Act 200@Viaintained Schoo)sand the Safeguardingulnerable Groups Act 20@as amended by

the Protection of Freedoms Act 201i8)place.

Aims
There are three main aims to our Child Protection Policy:

Prevention by creating a positive school atmosphere and providing high quality teaching and pastoral
support to pupils;

Protection by following agreed procedures and ensuring staff are appropriately recruited, trained
and supported to respond appropriately and sensitively to Child Protection concerns;

Support by providing support fopupilsand school sti and for children who may have been or
are being abused.

We will do these things by:
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9 ensuring we practice safe recruitment in checking the suitability of adults who have unsupervised
contact with children and appropriately supervising others who are wmagly in school but not
dzy RSNI F {Ay3 WNB3IdzA FGSR | OGABAGEQ

f Syadz2NAy3 tf adl¥FF yR @2t dzyiSSNARA INBE | gFNBE 27

{I TS AY SeRerbérOdRy Q 0o

promoting good healttand preventing the spread of infection;

managing behaviouasnd adopting safe and acceptable physical intervention techniques (refer to Whole

SchooBehaviour Policy for details)

1 raising awareness of child protection isspeguipping children with the glls needed to keep them safe

and empowering children to feel safe;

beingalerttog’ @ AaadzsSa 2F O2yOSNY Ay OKAfRNByQa fAg@gSa

Syadz2NAy3a ft adqlr¥F INB otS G2 NBO23ayArasS G(GKS aj

procediures and lines of communication for reporting concerns/suspected or actual cases of abuse;

1 ensuring extra care is taken to ensure that signs of abuse and neglect are identified and interpreted
correctly, particularly fowulnerable groupssuch as children with communicatitenguagedifficulties or
who use alternative/augmented communication systems;

' ensuring that staff have the skills, knowledge and understanding necesssupport W OK A f RNy f :
I F (aBdNdkeep thensafe;

1 monitoring and supporting children and young people who have been identified as having welfare or
protection concerns in accordance with his/her agreed Child Protection Plan;

1 keeping confidential records which are stored securely and shared approprdtbligther
professionals;

1 ensuring all steps are taken to maintain site security pmpilsQ LIK& aA OF f al FSie o@
environment in whickchildren can learn and develop;

9 ensuring staffing arrangements meet the needs of all children and enkeir safety.We will ensure
GKFG OKAfRNBY INB RSIldza G6Sfe adzZJSNBA&AZSR FyR RS
met; EYFS ONLcYIn relation to ratios for the Early Years and Foundation Stage, we follow the statutory
guidance in théfErevised Statutory Framework for the Early MeBoundation Stag(14)

1 maintainingrobustrecords, Blicies and procedures.

= =

= =

Entitlement

We accept and embraceur legal responsibilities under the Equality Act 2010 (for example, the provisions
on reasonable adjustmentsfach child in our school, regardless of their background or home circumstances
could be the victim of childause, whether iisby a parentpother adult known to thenor a complete

stranget They are therefore all entitled to the same degree of protection and support. Each child in our
school will also develop the skillppropriate to their age and understandimdnich could enable prevention

of abuse by learning about keeping safe and who to ask for help if their safety is threatened.

We have and implement @ingle Equality Scheme (SES) with objectivesomote equality of opportunity

for children in our care, including support for children with special educational needs or disaghitities
ARSYUATASR | a WOl NB NErEShkgsraccukt bieRvNdE: chdolz@rimSniry but ¥ § S N.
specifically for children, how the individual needs of all children will be met (including how those children

who are disabled or have special educational needs will be included, valued and supported, and how
reasonable adjustments will be made for them)ethame of the Special Educational Needso@inator;
arrangements for reviewing, monitoring and evaluating the effectiveness of inclusive practices that promote
and value diversity and difference; how inappropriate attitudes and practices will be chediezuigd how

the provision will encourage children to value and respect others.
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Implementation

ThisPolicyand supporting proceduregpplies to all who come into contact with childrentlre Schoal
including:teachers, supply teachers, learning supséff, teaching assistants, mahy supervisors, admin
staff, meals supervisorgjeanersyisitingstudents, parent helpers/volunteers, governors asttier visitors
including contractors.

ThisPolicy should be read in conjunction with other related scHémiciesand proceduresncluding:

Overarching Safeguarding Statement

Health and Safety Policy

Online Safety Policy

Whole School Behaviour Poliagd proceduregor preventing and dealing withullying(including cyber
bullying and the potential for radalisation)andracism drug misusepositivehandling,support and
physicalinterventionetc.

Sex Education Policy

Peer on peer Abuse Policy & procedures

Safer Recruitment, Selection and Fmployment Vetting Polignd procedures

School Single Centri@kecord (restricted access)

Single Equality Scheme/Objectives

Staff Code of Conduct

Accessibility Plan

Data Protection Policy

Supporting Pupils with Medical Conditions Policy and procedures

Special Educational NeeBslicyAnformation Report

Intimate Careprocedures

Educational Visitprocedures(including procedures for assessing risks)

First Aid and Accidemrrocedures

Attendanceprocedures

Missing Chilghrocedures

Guidance on the Use of Photographic Images

Safeguarding Childrerinduction Leaflet for Vitors and Contractors

Risk Assessments (InEire Safety)

Premises Management includisgcurity measuresformalinspections and Buildings Register)
Lettingsarrangements

= =4 A A

= =4 8 -8 _8_8_8_48_0_-9_-2_-29_-2_-29_-29_-29_-29_-2_-92_-2

and DfE Ofstedand CumbriaSCB guidancas outlined in Appendi’.
Review

This Policy will be reviewed annually (as a minimum) and more often should legislation or statutory guidance
change.
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PROCEDURES

Roles and Responsibilities
All governors and staff have a shamedponsibility to safeguard children
The Role of the Governing Body/Proprietors

The Chair of Governors witise with the Designated Officer (DO) appointed by the Local Authority and
partner agencies in the event of allegations of abuse made againstdéhd teacher In the event of

allegations of abuse being made against the Head teacher and/or where the Head teacher is also the sole
proprietor of an independent school, allegatiwrill be reported directly to the D.

The Governing Body is accountable femsuring their establishment:

1 has a senior board level (or equivalent) lead to take leadership responsibility feettiregQ a
safeguarding arrangements with the appropriate authority and be given the time, funding, training,
resources and support to pvide advice and support to other staff, liaising with the LA and working with
other agencies;

1 has appointed an appropriate senior member of staff, from the sdivotege leadership team to the
role of Designated Safeguarding L€B&Lyith a named deputy The DSL will take lead responsibility
for sdeguarding and child protection. This responsibitexplicitintherolik 2 f RSN & 220 RS

f contributestointerr ASy 08 g2NJ Ay3A Ay { WORingd dgéttier té Safeduatzi 2 NB
ChildS yIg2018 yR | a D2@SNYYSyld WLYFT2NXIGA2Yy aKINRyYy3
safeguarding services to children, young people, parents and cadeily 2018

1 provides a cenrdinated offer of early help when additional needs of children are tified and
contribute to interagency plans to provide additional support to children subject to child protection
plans;

1 has effective Policies and procedures in place for child protection and staff behaviour (part of the Whole
School Behaviour Policy attte Staff Code of Conduct) and Online Safety which are provided to staff and
volunteers on induction;

1 has safeguarding arrangements which take into account the procedures and practice of the LA as part of
the inter-agency safeguarding procedures set upghs Cumbria SCB;

1 FOGAGStEe LINRPY2GSa FdzyRFYSydalrf . NAGAAK @I dzSa
2NRSN) 02 SyadzNBE LJzLJAf aQ ALIANRGAzZ X Y2NI €z &2

9 assesses the risk, taking local context into accoafnthildren being drawn into terrorism, including
support for extremist ideas that are part of terrorist ideology;

1 has a culture of listening to children, taking account of their wishes and feelings, both in individual

decisions and the development of s&ws;

has a written Recruitment and Selection Policy and procedures in place;

prevents people who pose a risk of harm from working with children (either paid or unpaid) by adhering

to statutory responsibilities to check staff and other adults who weitk children taking proportionate

decisions on whether to ask for any checks beyond what is required; and ensuring volunteers not in

WNBE3Idzf SR FOUAGAGEQ INB FLIINRPLINARLFGSt & &dzZJSNIDA:

has at least one person on any appointment panel who has undertsdden recruitment training;

has procedures for dealing with allegations against members of staff and volunteers that comply with

5F9 A0l ddzi2NE 3FdzARFYyOS WYSSLIAYy3 / KAt RNBY {FFS

agency procedures;

1 has pocedures for dealing with allegations against otbbildren(peer on peer abuse)This will
generally be in accordance with the school Behaviour Palidyproceduresn the first instance, other
more serious allegations will be dealt with following agvirom the Cumbria Safeguarding Hugee
Section 5;

f Syadz2NBa OGKFG adlFF KIFI@gS GKS aiAftfasz
aFF¥S YyR KIFI@S GKS AyTFT2NXIOGA2Y GKS@
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are looked after under voluntary arrangements with consent of parents or on an interim or full care
order) and contact arrangements with birth parents or those with parental responsibility;

1 operates a whistle blowing procedure and will remedy deficiencies or weaknesses in regard to child
protection arrangements that is brought to its attention without delay;

1 has appropriate safeguarding responses to children who go missing from education settings, particularly
on repeat occasions, to help idfy any risk of abuse and neglect including sexual abuse or exploitation
and to help prevent the risks of their going missing in the future;

f Syadz2NBa (GKS OKAfRQa ¢gAaKSa 2N FSStAy3a INB G ¢
what servees to provide to protect individual children through ensuring there are systems in place for
children to express their views and give feedback;

1 ensures staff members are aware that they must not promise confidentiality to a child and must always
act in the best interests of the child;

1 has an annual child protection item on the Governing Body agenda;

1 undertakes a full audit of the Safeguarding systems and procedures in place on an annual basis.

The Role of the Head teacher
It is the responsibility of the ¢hd teacher to:

1 ensure that the Policies and procedures adopted by the Governing Body/Proprietor are fully
implemented and followed by all staff and, where appropriate, by other adults;

1 ensure that all staff receive an appropriate induction to the woridpr unpaid) they are to undertake
in the school and that this induction includes a section on the procedures to follow if they are worried
about a child or the management of child protection generally in the setting;

1 ensure all staff and, where appropte, volunteers attend or are given access to training in child
protection procedures and strategies to enable them to identify children who may be at risk from all
forms of abuse or harm;

1 ensure sufficient resources and time is allocated to enable ttegnated Safeguarding Lead (where this
is not one and the same person) and other staff to discharge their responsibilities, including attending
training at regular intervals, taking part in strategy discussions and otheragemncy meetings, and
contributing to the assessment of children;

1 ensure all staff and volunteers feel able to raise concerns about poor or unsafe practice in regard to
children, and such concerns are addressed sensitively and effectively in a timely manner by supporting
the whistle bbwing procedures.

The Role of the DesignateSafeguarding Lea(DSL)

TheSchool has member of theseniorleadership teandesignatedoy the Governing Bodysthe

Safeguardingdad who will provide support to staff membeaiad other adultgo carry out their

&l ¥S3dzZ NRAYy3 RdziAS&a YR gK2 gAff fAlFAa&aScHEdn2aSTt &
Hepworth The DSL (and any deputies) is most likely to have a complete safeguarding picture of an individual
child or family backgmund. The role of the Designated Safeguarding Lead is explicit in théotderQ job
description.

During term time the DSL and/or a deputy will always be available (during school/college hours) for staff in
the school/college to discuss any safeguagdioncerns.Arrangements will be made to ensure that access
to the DSL or deputy will be available to staff duringsit visits or other extraurricular activities.

There will always be cover forthisrdley R G KS RSLJziée 5{[Qa oAttt oS GNI
¢ the DeputyDSL(sjs Libby Dowes
Whilst the activities of th®SLcan be delegated to appropriately trained deputies, the ultimeged

responsibilityfor child protection, as set out above, remains with Designatedsafeguarding.ead, this
lead responsibilityshould not be delegated.

The C5Lwill have knowledge and skills for recognising and acting upon Child Protection concerns, having
received appopriate trainingThe BLA & F f a2 GKS Wt NB@Syd {Ay3atS t2Ay
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Liaison andReferrals:TheDesignated Safeguarding Leadll:

1
1

1
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= =
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refer all cases of suspected abuse or allegation€twnbria Safeguarding HgeeSection5 for contact

and referraldetails)in accordance with the mutagency thresholds guidance

make a referral to Cumbria Safeguarding Hub immediately if, at any point, there is a risk of immediate
serious harm to a child anybody can make a referral

support staff who make referrals to the Local Authority Safeguarding Hub;

where requiredtodosd, A A &S Case MK I BENEG ' yR [ 201 f ! dzK2NAR (@&
cases ofllegations against a member of staff or other adult;

referto the DBS anyone who has harmed, or poses a risk of harm, to a child and who has been removed
from working (paid or unpaid) in regulated activity, or would have been removed had they not
voluntarilyleft the schoolketting;

referto the Policecases whee a crime may have been committed

refer concerns about pupils who may have disappeared or whose transfer has raised concerns to

/| KAt RNBY Qa Offic& (Childrénd/issing m Education Officer

[isobel.graham@cumbria.gov]uk

ensure that arindication of further recorekeeping is marked on the pupil records;

ensure thatthe most relevant trained persoattends case conferences, core groups, or other multi

agency planning meetings, contributes to assessments, and provides a report whicrehashbeed

with the parents where necessary;

Ensure that any child currently on Child protection Plan who is absent without explanation for two days
Ad NBFSNNBR (2 GKSANI 1Se& 62Nl SNRa {20ALft [/ I NB ¢
understard and support the schoolith regards to the requirements of the Prevent duty and provide
advice and support to staff on protecting children from the risk of radicalisation;

refer cases, as required, to the Channel programme where there is a radicalisation concern and support
staff who make referrals to the Channel programme;

inform Ofsted of any allegations of serious harm or abuse by any person working with a child (whether
the allegations relate to harm or abuse committed on the premises or elsewhere) and notify Ofsted of
the action taken in respect of the allegations

liaise with staff on matters of safety and safeguarding acidas a source of support, advice and

expertise within school when deciding to make a referral usingtmnbria Safeguarding H@ingle
Contacton-line form - Click here to access

liaise with theHead teachel(where this is not one and the same perstm)nform him or her of issues
especially ongoing enquiries undsection 17 (child in nee&ction 47 of the Children Act 1989 and

police investigations.

Training TheDesignated Safeguarding Leadll:

Receive appropriate trainingpdatedevery two yeargsee Section 6 belovi) order to:

)l

1

understand the assessment process for providing early help and intervention, for example through
locally agreed common and shared assessment processes shkahnhasielp/CAF Assessments;

have a working knowledge of hailve LocalAuthority conduct a chilgrotection case conference and a
child protection review conference and be able to attend and contribute to these effectively when
required to do so

ensure each member of staff has access to and uridérs/ R & (1 KCild ®oektidraPdlicy and
procedures, especially new and paiine staffand volunteers/students

be alert to the specific needs of children in needjudingthose with special educational neeg®ung
carersand those at risk of radicalisation or child sexual exploitation

understand relevant data protection legislation and regulations, especially the Data Protection Act 2018
and the General Data Protection Regulation;

understand the importance of information sharing, both within the school, and with the three
safeguarding artners, other agencies, organisations and practitioners;

understand the unique risks associated with online safety and be confident that they have the relevant
knowledge and up to date capability required to keep children safe whilst they are onliniecat;sc

3
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1 recognise the additional risks that children with SEN and disabilities (SEND) face online, for example,

from online bullying, grooming and radicalisation and are confident they have the capability to support

SEND children to stay safe online;

be able to keep detailed, accurate asgcure written records of concerns and referrals

obtain access to resources and attend any relevant or refresher training candes/here required,

disseminatanformation learned from training to others in the setting

9 encourage a culturamong all staff and other adultf listening to children and taking account of their
wishes and feelings, in gmeasures the schoahay put in place to protect them

= =

RaisingAwareness TheDesignated Safeguarding Leadll:

1 ensure that, during the induction process, all staff and volunteers are made awarddtinderstand,
0 KS a &iildiPfoydcdidd Rolicy and procedures, the school Code of Conduct for staff and other
adultsand are provided with a copy Bfartone oY SSLIA y 3 /| KA fatRMNSSyfegfiakdiicds A Y
information for all stafi; September 2018 5F¥9 3JdzA RF yOS W2 KI G G2 R2 AT
I 6dzAa SRQX a |tieISEmbrisS@BSuhnyaR of Allegations Management Procedures Flow Chart
(Appendix D);

f ensurethatda t adlFFF NS YIRS g NB 2F FyR dzy RSNEGI YR
who go missing from education

1 Syads2NB (KS & @ikcedufesars dwd antidldveédynsiaff, particularly concerning
referrals ofcases of suspected abuse and neglect

1 eyadz2NB (KS & O®hdPiotediddIPdlic freticvBdSa@naally and the procedures and
implementation are updated and reviewed regularly, and work whth Governing Body grroprietor(s)
regarding this

T ensure theChild Protection Policgnd proceduress available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the school or college in this
process

T link with the Cumbriasafeguardingpartner arrangementto make sure staff are aware of training
opportunities and the latest loc@rocedureson safeguarding

1 where children leave the schothe DSL shouldnsure their Child Protection file is forwarded to any
new school as soon as pdse but transferred separately from the main pupil file. A copy of the
chronology will be retained in schod@onsideration will also be given to whether information should be
shared with the new school in advance of a child leaving the school to prosidiguous support.

The Designated Teacher for Lookéditer and previously Looked\fter children

A previously lookedfter child potentially remains vulnerable and all staff are equipped with the skills,
knowledge and understanding to keep bdtoked-after and previously lookedfter children safe.

The Designated Teacher for lookefier and previously lookedfter children has lead responsibility for

helping school staff understand the things which affect how loekier children learn and adéve in line

GAUK GKS 5F9 3dzA RI yOS WYtake anl Beviaudlyldokiedftar chil@dnd©O K S NI F 2
Statutory guidance on their roles and responsibilities (Feb 2@IRK here to access

The Designated Teacher will:

1 have received appropriate training and have the relevant qualifications and experience to takadhe le
in promoting the educational achievement of registered pupils who are loakted;

9 liaise and work together with other agencies providing prompt action to safeguard any ladiezar
previously lookeehfter child;

1 promote a culture of high expectatis, educational achievement and aspirations for children who have
left care through adoption, special guardianship or child arrangement orders or who were adopted from
state care outside England and Wales;

1 work with the virtual school head to promote tleelucational achievement of lookeafter and
previously lookeehfter children;

1 make sure the young person has a voice in setting learning targets;


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/683561/The_designated_teacher_for_looked-after_and_previously_looked-after_children.pdf
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1 be a source of advice for staff about differentiated teaching strategies appropriate for individual children
making full use of Assessment for Learning;

1 make sure that looke@fter or previously looke@fter children are prioritised in onrt®-one tuition
arrangements and that carers understand the importance of supporting learning at home;

f have lead responsibilitf 2 NJ 4§ KS RS@St 2LIYSyd |yR AYLI SYSYy Gl Az
(PEP) within the school.

The Role of Teachers

Teachers, includingtheS I R G S OKSNE gAftf alF FS3dzZa NR OKAf RNByQa
teaching profession as part of their professional duties in line withTéscher Standards 20Xupdated
2013)

The Role of the School Counsellor

Ensuring confidentiality ieveen the child or young person and counsellor is crucial to the success of the
relationship and the outcomes of counselling. A frequent concern raised by children and young people who
have not experienced counselling services is that others will be igfd@bout what has been discussed in
sessions. While counsellors are used to working within confidentiality codes, they will be aware that there is
no such thing as absolute confidentiality when working with and children and young people. Child protection
concerns and the welfare of children and young people will, at times, need to take precedence over
confidentiality.

Counsellors should discuss difficult decisions about disclosures with their clinical supervisor and line
manager and, if appropriate, thewithin the school. Where they think anyone is at risk of significant
harm they should report this to theEL immediately.

The Role oALLStaff

T All school staff have a responsibility to provide a safe envirartimewnhich children can learn.

1 All staffshould know what to do if a child tells them he/she is being abuseglectedor otherwise at
risk ofharm. Alwaysspeak to the DSL (or deputylf.in exceptional circumstances, the DSL or deputy is
not available, this should not delay appropriate antbeing taken. Staff should consider speaking to a
YSYOSNI 2F (KS aSyA2NJ f SFRSNEKALI G4SIY | yRk2NJ Gl
circumstances, any action taken should be shared thi¢hDSL (or deputy) as soon as practically
possible.

1 All staff should be prepared to identify children who may benefit from early H@pe also section 2.1
below). 9 N @ KSt L) YSIya LINPQGARAY3I adzLILI2NI | a azzy
from the foundation years through to the teage years. In the first instance, staff should discuss early
help requirements with the DSL. Staff may be required to support other agencies and professionals in ar
early help assessmerih some cases acting as the lead professional.

1 All staff should beware of the early help process and understand their role in it. This includes
identifying emerging problems, liaising with the DSL, sharing information with other professionals to
support early identification and, in some cases, acting as the leadgsiofeal in undertaking an early
help assessment.

¢ 1ttt adlr¥TF aKz2dZ R 6S ¢l NB 2F (KS LR @CstattorF 2 NJ Y |
assessments under the Children Act 1989, especially section 17 (children in need) and sectidnldl7 (a c
suffering, or likely to suffer, significant harm) that may follow a referral, along with the role they might
be expected to play isuchassessments.

1 All staff have a responsibility to read and properly underst#bddSSLIA Y3 / KAf RNBY { I F
VF2NXYIGA2Y F2N) !t {OKz22f |yR /2tftS3S aidl ¥F¥Q:x
| 0 dzatBeFSehBol Code of Conduct for staff and other adults who work with childréhS { OK2 2 f Q

Child Protection Policy and the procedures todwllif they have concerns about a child regardless of the
presumed seriousness of the case.
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missing from education.

1 If a staff member has any concerns abowhéd there should be a conversation with the DSL to agree a
O2dzNBS 2F [FOGA2Yy X FfliK2dzAK Fyeée aidl FF WSefedr8NJ Ol
made by a member of staff, they should inform the DSL as soon as possible.

1 If at anypoint there is a risk of immediate serious harm to a child a referral will be rGadebria
Safeguarding Huimmmediately¢ anybody can make a referral

Supporting Pupils at Risk

Our school recognises that children who are abused or who witness violencinoh#ydifficult to develop a
sense of selfvorth and to view the world in a positive way. School may be the only stable, secure and
predictable element in the lives of the children at risk.

We will endeavour to support pupils through:

9 a curriculumwhich encourages seffsteem and selfnotivation;

T the school ethos which promotes a positive, supportive and secure environment where everyone is
valued;

fAAGSYyAy3d (2 GKS OKAftRQa @GASéa yR O2yOSNya oA
the implementation of a shareBehaviou Policyand procedures

a consistent approach which supports all children;

regular liaison with other professionals and agencies who support the pupils and their families;

the development and support of a responsive and knowledgeable staff group traimedpond

appropriately in child protection situations.

= =4 -4 —a -9

In addition to the above, as part of wider safeguarding responsibilities, school staff will be alert to:

1 disclosures by pupils of their exposure to the extremist activiesvs or materials of othersutside of

school, such as in their homes or community groups, especially where pupils have not actively sought
these out;

graffiti symbols, writing or artwork promoting extremist messages or images;

pupils accessing extremist material-time, including hirough social networking sites

parental reports of changes in behaviour, friendship or actions and requests for assjstance

local schools, LA services and police reports of issues affecting pupils in other schools or settings;
pupils voicing opiniondrawn from extremist ideologies and narratives;

dzdS 2F SEGNBYA&G 2N WKFGSQ GSNya G2 SEOft dzRS 20|
intolerance of difference, whether secular or religious or, in line with our Single Equality Scheme, views
based on, but not exclusive tgender, disability, homophobia, race, colour or culture;

I attempts to impose extremist views or practices on others;

1 anti-western or antiBritish views.

= =4 -4 -4 8 _a 19

Children who may be particularly vulnerabi& early help

Some children may be at increased riskieflect and/or abusand wouldespeciallybenefit from early help
Many factors can contribute to an increase in risk, including prejudice and discrimination, isolation, social
exclusion, communication issues and reluctance on the part of some adultsdéptahat abuse happens, or
who have a high level of tolerance in respect of neglect.

Any child may benefit from early help, but we are particularly alert to the potential need for early help for a
child who:

i is disabled and has specific additional needhas special educational needs (see 2.3 below)
9 isliving in a known domestic abuse situation;

1 is showing signs of being drawn in to aswicial or criminal behaviour, including gang involvement and
association with organised crime groups;

i isaffected byknown parental substance misuseadult mental health problems
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isat risk of fabricated or induced illness;

iS a young carer;

is anasylum seeker;

has returned home to their family from care;

is frequently missing/goes missing from care or home;
ismisusing drugs or alcohol;

is at risk of modern slavery, trafficking or exploitation;
isvulnerable to being bullied, or engaging in bullying;

is showing early signs of abused/or neglect;

is at risk of being radicalised or exploited:;

is a privately fostred child (see 2.4 below);

islivingatransient lifestyle;

isliving in chaotic, neglectful and unsupportive home situations;
isvulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion or sexuality;
doesnot have English as a first language.

A A -A8-4_-8_8_8_-9_-45_-°9-°8_-°5_-5_-2_-2

We refer to guidance issued by the Cumbria SCB in relation to the alidie& here to access

Special consideration includes the provision of safeguardingnvaftion, resources and support services in
community languages and accessible formats.

Any casesesulting in early helwvill be kept under constant review and consideration given to a referral to

OKAt RNByQa &20ALf OFNB &2NTFl &aXSaDKEY RQAE2 WA & d b dz2

improving or is getting worse.
Children in Need

A child in need is defined under the Children Act 1989 as a child who is unlikely to achieve or maintain a
reasonable level of health or development,wanose health and development is likely to be significantly or
further impaired, without the provision of services; or a child who is disabled. Children in need may be
assessed under section 17

Pupils with SEN/Disabilities

We recognise that children i special educational needs (SEN) and disabi(ivegther or not they have a
statutory education, health and care placgn face additional safeguarding challenges and additional
barriers can exist when recognising abuse and neglect in this grouddriechi This can include:
f FaadzyLdliAzya GKFGO AYRAOFG2NR 2F LkRaaArAofS | odzaS
disability without further exploration;
9 children with SEN and disabilities can be disproportionally impacted by things likedahd peer
group isolation; without outwardly showing any signs; and
1 communication barriers and difficulties in overcoming these barriers.

The potential need for early help and extra pastoral support in this group of children is considered as a
priority.

Private Fostering

Private fostering occurs when a child under the age of 16 (under 18, if disabled) is provided with care and

accommodation for 28 days or more by a person who is not a parent, person with parental responsibility for

them or arelative in their own home. Staff will remain alert to, and, when it comes to their attention report,

to the DSL, information which suggest a child is being privately fostered. The DSL will then notify the LA to

allow the LA to check the arrangemensisitable and safe for the child.

Recognisingypes of abuse and neglect angysificantharm

The Children Act 1989 introduced the concepsighificant harmas the threshold that justifies compulsory
intervention in family life in the best interests of children, and gives local authorities a duty to make
enquiries to decide whether they should take action to safeguard or promote the welfare of a child who is

7
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suffering, or likely to suffer, significant harifhis includes where there are concerns about maltreatment,
including all forms of abuse dmeglect, female genital mutilation or other alled honair-based violence,
and extrafamilial threats like rad@lisation and sexual exploitation.

All schooktaff are made aware that abuse, neglect and safeguarding issues are rarely standalone events
that can be covered by one definition or label. In most cases, multiple issues will overlap with one another.

Abuse

Aform of maltreatment of a childSomebody may abuse or neglect a child by inflicting harm, or by failing to
act to prevent harm. They may be abused by an adult or adults or another child or chiltiese can take
place wholly online, or technologyay be used to facilitate offline abuse.

Physical Abuse

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical harm to a child. Physical harm may also be causedpatent
fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional Abuse

TheLISNEA&AGSY(d SY20GA2yIlf YIfGNBFGYSYyG 2F + OKAfR &
emotional developmentlt may involveconveying to a child that they are worthless or unloved, inadequate,

or valued only insofar as they meet the needs of another person. It may include not giving the child

2L NI dzy AGASE (2 SELINB&aa (GKSAN OA S hattheyRey orhawS NI (0 S
they communicate. It may feature age or developmentally inappropriate expectations being imposed on
OKAft RNBYyd ¢KSasS vYlIé AyOftdRS AyiGaSNI OlAazya GKIFG N
overprotection and limitation oéxploration and learning, or preventing the child participating in normal

social interaction. It may involve seeing or hearing theathtment of another¢ for example where there is
fighting or violence in the homdt may involve serious bullying (inding cyberbullying), causing children
frequently feel frightened or in danger, or the exploitation or corruption of childi®ome level of

emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.

For more inbrmation, see our procedures for preventing and dealing with bullying withithele School
Behaviour Policy

Sexual abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving
a high level of violence, whether or not the child is aware of what is happefing activities may involve
physical contact, including asdtly penetration (for example rape or oral sex) or quemetrative acts such

as masturbation, kissing, rubbing and touching outside of clothiiigy may also include narontact

activities, such as involving children in looking at, or in the producipsexual images, watching sexual
activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation
for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult Malasen can
alsocommit acts of sexual abuse, as can other childvéa.have a separate Policy and procedures on peer

on peer abuse.

Neglect

¢KS LISNBEAAGSYU FrAfdNBE G2 YSSG || OKAfRQa o0F&aro L
serious impairmentoft§ OKAf RQa K S| fNedglectnhy oet& dusirig pregviadioy asda result of
maternal substance abus®©nce a child is born, neglect may involve a parent failing to: provide adequate
food, clothing and shelter (including exclusion from home or aloament); protect a child from physical

and emotional harm or danger; ensure adequate supervision (including the use of inadequatgveasg;

or ensure access to appropriate medical care or treatment. It may also include neglect of, or
unresponsivenes§ 2> | OKAf RQa olaAl SYz2iAiz2yltf ySSRao

Specific Safeguarding Issues
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Expert and professional organisations are best placed to provide-date guidance and practical support
on specific safeguarding issues. For exanpBPCC offers information for sch®oh its own website
www.nspcc.org.uk

All staff have an awareness spfecificsafeguarding issuessome of which are listed below. Staff are made
aware that behaviours linked to the likes of drug taking, alcaboilse, truanting and sexting put children in
danger.

The Cumbria SCB Procedures Manual provides specific guidance on a range of safeguarding issues which
settings may have to addres€lick here taccess

¢KS 5F9 aidl (dzi2NB 3IdzA Rl y OS pravdes SddifioyfaBlinfdrnfafioh 6By  { | F
following:

Child Sexual ExploitatiofCSEP all suspected cases of CSE will be referred to the Cumbria Safeguarding
Hub.

CSE is a form of sexw@dduse where children are sexually exploited for money, power or sthtisome

cases, young people are persuaded or forced into exchanging sexual activity for moneygifitsjgffection

or status. CSE can affect any child or young person (malemale) under the age of 18 years, including 16
and 17 year olds who can legally consent to have €srsent cannot be given, even where a child may
believe they are voluntarilgngaging in sexual activity with the person who is exploiting them. CSBaloes
always involve physical contact and can happen online. A significant number of children who are victims of
sexual exploitation go missing from home, care and education at some point.

Although interagency working and infmation sharing are vital ildentifying and tackling all forms of
abuse, it is clear they are especially important to identify and prevent CSE.

By being aware of the warning signs of CSE school staff and other adults can help stop abuse before it
develops further. &ike all forms o€hild sex abuse, child sexual exploitation:

can still be abuse even if the sexual activity appears consensual,

can include both contact (penetrative and npanetrative acts) and nenontact sexual activity;

can take place in person or via technologya@ombination of both;

can involve force and/or enticemedtiitased methods of compliance and may, or may not, be

accompanied by violence or threats of violence;

1 YIFe 200dzNJ 6A(K2dzi GKS OKAfRQa AYYSRAIFGS (hfr ot S
have created and posted on social media);

9 can be perpetrated by individuals or groups, males or females, and children or adults. The abuse can be
a oneoff occurrence or a series of incidents over time, and range from opportunistic to complex
organisel abuse; and

1 s typified by some form of power imbalance in favour of those perpetrating the abuse. Whilst age may

be the most obvious, this power imbalance can also be due to a range of other factors including gender,

sexual identity, cognitive abilitphysical strength, status, and access to economic or other resources.

f
f
f
f

Sextingd All incidents involving youth produced sexual imagery (sexting) will be responded to in line with
our Peer on Peer Abuse Policy and procedures which includes advice on sebeumalevand sexual
harassment between children.

When considering appropriate action regarding sexting, the DSL will take the age of the child involved and
the context into account. Children under 13 are given extra protection from sexual abuse. Thakesvim

clear that sexual activity with a child under 13 is never acceptable and that children of this age can never
legally give consent to engage in sexual activity. Any situations involving pupils in this school and sexting wil
be taken seriously asopentially being indicative of a wider child protection concern or as being problematic
aSEdzZ f 0SKIF@BA2dzN® CdzNIKSNI I yR Y2NB &4LISOAFAO | RO
colleges: Responding to incidents and safeguardingyoudge SQ 06! Y [/ 2dzy OAf ¢F2NJ /|
click here to acce¥a copy of which is held in the School Office.

Any direct disclosure by a pupil (male or female) will be taken very seriously. A child who discloses they are
the subject of sexual imagery is likely to be embarrassed and worried about the consequences. ltis likely


http://www.nspcc.org.uk/
http://cumbrialscb.proceduresonline.com/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551575/6.2439_KG_NCA_Sexting_in_Schools_WEB__1_.PDF
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that disclosure in school is a tassort and they may have already tried to resolve the issue themselves.
2KSy |y AYyOARSy(G Ay@2t @dAy3a aSEilAy3a 0O02YSa (G2 | ao
out in the UKCCIS publication outlined above.

Child Criminal Exploitadn (County Lines) Criminal exploitation of children is a geographically widespread
form of harm that is a typical feature of county lines criminal activity: drug networks or gangs groom and
exploit children to carry drugs and money from urban areasutourban and rural areas, market and seaside
towns. Key to identifying potential involvement in county lines are missing episodes when the victim may
have been trafficked for the purpose of transporting drugs. Where this is found to be the case, the scho

will consider a referral to the National Referral Mechanism.

Like other forms of abuse and exploitation, county lines exploitation:

1 can affect any child (male or female) under the age of 18 years;

9 can affect any vulnerable adult over the age of 18 years

1 can still be exploitation even if the activity appears consensual;

1 can involve force and/or enticemeittased methods of compliance and is often accompanied by
violence or threats of violence;

can be perpetrated by individuals or groups, makes or fematedyoung people or adults; and

is typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst age
may be the most obvious, this power imbalance can also be due to a range of other factors including
gender, cognitivability, physical strength, status, and access to economic or other resources.

=a =4

Domestic abuse Any incident or pattern of incidents of controlling, coercive, threatening behaviour,
violence or abuse between those aged 16 or over who are, or have lgiemate partners or family
members regardless of gender or sexuality. The abuse can encompass, but is not limited to:

psychological
physical
sexual
financial
emotional

= = =] = =/

Exposure to domestic abuse and/or violence can have a serious, long lasting ementidmpeslychological
impact on children. When identifying children who are or may be affected by domestic violence we follow
the advice provided by Cumbria SCBIlick here taiew).

Wl 2y 2dzNJ 6 &S RCHorr Bases yidleSce indludes érimes which have been committed to
protect or defend the honour of the family and/or the community, including Female Genital Mutilation
(FGM), forced marriage, and practices such aadtrironing.This type of abuse in the context of preserving
GK2Yy2dz2NE 2FGSy Ay@2ft@Sa | gARSNI YySGo2N] 2F Tl YAf
perpetrators. All forms of so called HBV are abuse (regardless of motivation) and will be handled and
escalated as such.

From October 2015, teachers (described in the legislation as those persons employed or engaged to carry
out teaching work at schools and other iiistions in England) have been under a mandatory duty to report

to the Police cases where they discover than an act of FGM appears to have been carried out. Unless the
teacher has a good reason not to, they should still consider and discuss any sughiciis& ( KS { OK2
and involve the Cumbria Safeguarding Hub as appropriate. Reference should also be madiéiMo the
Government Multi agency statutory guidance on female genital mutilation, April 2016.

Preventing Radicalisatioq Protecting children frm the risks of radicalisation and extremism is seen as part
2F (KA& aOK22fQa 6ARSNI al FS3dzr NRAYy3 RdziASa yR A
KFENY YR | 6dzaSe CNRY WdzZ @8 Hnmp3 &aO0K32ozhe eedtdNB dzy R
LINE@SYy G LIS2LX S FNRY 0SAy3 RNIgyYy Ayid2 G§SNNRPNRAYQO®
guidance summarises the requirements on schools in terms of four general themes:
1 Risk Assessmentwe will assess the risk of childrereing drawn into terrorism and have clear

procedures in place for protecting children at risk of radicalisation.
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1 Working in Partnershig we will ensure that our procedures take into account the policies and
procedures of Cumbria SCB.

1 Staff trainingg we will ensure that staff have access to Prevent awareness training to equip them with
the skills and knowledge to identify children at risk of being drawn into terrorism and to challenge
extremist ideas. As a minimum, the DSL will receive Prevent awareaiessg the detail of which will
be cascaded to other staff/volunteers as appropriate.

1 Online Safety, we will ensure that children are safe from terrorist and extremist material when
accessing the internet in school. Further information on this is getnothe Online Safety Policy.

We value freedom of speech and the expression of beliefs/ideology as fundamental rights underpinning our
a20ASieqQa QI ftdsSao 20K LlzLoAta FyR 0SIFOKSNER KI @S
freedom @mes with responsibility and free speech that is designed to manipulate the vulnerable or that
leads to violence and harm of others goes against the moral principles in which freedom of speech is valued.
Free speech is not an unqualified privilege; #ubject to laws and policies governing equality, human rights,
community safety and community cohesion. We seek to protect children and young people against the
messages of all violent extremism. This school uses resources taken from the Governmentespons
6S0aAlS WS R dzOdwiv.8ducateahainatiiate oinS Q ®

We are aware of and understand when it is appropriate to make a referral to the Channel programme

and/or the Safeguarding Hub.

3.7 Children Missing fronthome, care or ducation¢ A child going missing from education is a potential
indicator of abuse or negleciTheSchool hasippropriateproceduresand responses to children whym missing

from education, particularly on repeat occasions to help identify the risk of abuse and neglect, including sexual
exploitation and to help prevent the risks of their going missing in fuflineseprocedures are shared with all

staff and otherelevant adults, and new starters on Inductione follow and adhere to Cumbria SCB guidance
and procedures on Children Missing from Home, Care or Educéiibck herdo access)

In line with current best practice, we will request from parents at least 2 emergency contacts for each pupil
which will allow us to contact a responsible adult in the event of a child missing education.

It is our responsibility to inform #Local Authority of any pupil who fails to attend school regularly or has
0SSy loaSyil sAGK2dzi GKS a0OK22fQa LISN¥YAaairzy F2N
Other issues covered by Annex;Aeeping Children Safe in Education 2@li® addition to issues outlined
above, Annex A of Keeping Children Safe in Education also includes further detail on the following:

Children and the court system

Children with family members in prison

Homelessness

Peer on peer abuse

Sexual violence and sexumrdrassment between children in schools and colleges

4.  What SchoolStaffshould do if they have concerns about a Child

Refer also to Section 5.

=a =4 -4 A 4

If staff members have concerns about a child they should raise these withShd&his also includes
situationsof abuse which may involve staff membersfér to Whisté blowingprocedures at Sectiohl).

Wherever possible, there should be a conversation with the DSL (or deputy), who will help staff decide what
to do next. Options will then include:

! managingany dzLJLJ2 NI F2NJ 6 KS OKAfR AYGSNylrftte @il (KS
1 an early help assessment; or

1 areferral for statutory services.

All staff are required to report any concernsn Qccasions, a referral is justified by a single incidech ss
an injury or disclosure of abuse. More often however, concerns accumulate over a period of time and are
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evidenced by building up a picture of harm; it is crucial that staff record and pass on their concerns in
accordance with these procedures to allthe DSL to build up a picture and access support for the child at
the earliest opportunity. A reliance on memory without accurate and contemporaneous records of concern
could lead to a failure to protect.

TheDSlLwill decide whether to make a referral @umbria Safeguarding Hulbut it is important to note that
where a staff member feels that their genuine concerns are not being addressed, thegfeagheir
concerns tahe Safeguarding Hub directhAlternatively, the NSPCC have a whistleblowing advice line for
professionals who have concerns over how child protection issues are being handled in either their or
another organisation https://www.nspcc.org.uk/fightingfor-childhood/newsopinion/newwhistleblowing
adviceline-professionals/

Where a child and family would benefit from-oadinated support from more than one agencgr(Example
education, health, housing, police) there will be an irdgency assessment. These assessments should
identify what help the child and family requiie order toprevent needs escalating to a point where
intervention would be needed via a stabry assessment under the Children Act 1989. Baedy Help/CAF
Assessmenshould be undertaken by a lead professional who could be a teacher, special educational needs
co-ordinator, General Practitioner (GP), family support worker, and/or health visitor

If, at any point, there is a risk of immediate serious harm to a child a referral should be m@dmtwia
SafeguardingHub YYSRA I 1St & @ LT GKS OKAfRQA aAldza GA2Y Rz
with concerns should press for-tensiceration. Concerns should always lead to help for the child at some
point.

It is important for children to receive the right help at the right time to address risks and prevent issues
escalating. Research and Serious Case Reviews have repeatedly sholangérs of failing to take

effective action. Poor practice includes: failing to act on and refer the early signs of abuse and neglect, poor
record keeping, failing to listen to the views of the child, failing tagsess concerns when situations do not
improve, sharing information too slowly and a lack of challenge to those who appear not to be taking action

WSTSNJ (2 GKS W! O (30RKEpingrChiringrCaikfe iNllicatigfySeptdm @ 52016 which is
replicated at Appendix C.

Dealingwith Disclosures from Children

The way in which a member of staff talks to a child who discloses abuseimitugthcethe evidence that is

put forward if there are subsequent proceedings, and it is important that staff do not jump to conclusions,
ask leaéhg questions, or put words in a child's mouth. If a child makes a disclosure to a member of staff or
other adult working in school s/he should write a record of the conversation as soon as possible, stating
SEFOGtez Ay GKS OKAifl, Rofing ang &ctibR taken ilckdediof pédsible abuSeSANhisa |
records must béneld securely and are kept ine locked filing cabinet in the office A model Child

Disclosure/ Concern Record can be found at AppeBdix shorter, more concise formaf an initial

concern record may be used in the early stages with a decision being made by the DSL as to whether more
detail is required by the staff member or other adult with concerns.

Inform the Designated Safeguarding Lead (O¥tlEn Hepworth whowill evaluate the assessment and
concern record. Initial contact will be made with Cumbria SafeguardingvHate necessar{see below).

The O5Lcan make a telephone referral to Cumbria Safeguarding Hub (see below) and confirm in writing via
the Cumbria &feguarding Hub Single Contact-{Dre Form- Click here to accesd he initial referral may be
made by telephone but must be followed up via the dme reporting system wihin 48 hours.

If a referral needs to be made, or consultation with any other agency then we recognise that it is good
practice to inform parents and child of actions to be taken unless this puts the child at further risk of harm.

The LA should make a deois within one working day of a referral being made about what course of action
they are taking and should let the referrer know the outcome. The DSL will follow up on a referral should
that information not be forthcoming. |If, after areferral, the &hiRd & Al dz-r GA2Yy R2Sa y2i
improving the DSL will press forcensideratiorusing the Cumbria SCB Escalation Policy and procedures
(click hereto access 2 Sy adz2NBE GKSANI O2yOSN¥ya KF@S 6SSy I RRNE
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situation improves.

All adults in school have a shared responsibility to safeguard and promote the welfare of all children.
Cumbria Safeguarding Hub

Tel: 0333 240 1727

E mail: safeguardinghub.fax@cumbria.gov (dtease ensure that e mails sent to this address are password
protected and the password forwarded in a furthenail).

The service enables callers to outline their concerns and the Cumbria Safeguarding Hub will give advice and
necessary undertake asssments of needAppendix (rovides a flow chart of actions to be taken by the
school/college and other agencies where there are concerns about a child

This service is available any time of day or night
Staff must be aware that:

1 itis not the responsitity of teachers, other staff or volunteers to investigate suspected cases of abuse;

1 they should not take any action beyond that agreed in the procedures established by the setting and the
Cumbria Safeguarding Children Board (SCB);

9 they cannot promise ahild complete confidentialityinstead they must explain that they may need to
pass information to other professionals to help keep the child or other children safe.

Listening to Children

Experience and consultation with children show that a child alil about their concerns and problems to
people they feel they can trust and they feel comfortable with. This will not necessarily be a teacher. lItis
therefore essential that all staff and volunteers in a school or establishment know how to resporti/ebnsi
to a child's concerns, who to approach for advice about them, and the importance of not guaranteeing
complete confidentiality.

Working Together to Safeguard Childrdaly 2108 describes what children have said that they need:

T Vigilance to haveadults notice when things are troubling them

1 Understanding and actionto understand what is happening; to be heard and understood; and to have
that understanding acted upon

9 Stability: to be able to develop and egoing stable relationship of trust with dise helping them

1 Respectto be treated with the expectation that they are competent rather than not

1 Information and engagementto be informed about and involved in procedures, decisions, concerns and
plans

1 Explanation to be informed of the outcome aissessments and decisions and reasons when their views

have not met with a positive response

Support to be provided with support in their own right as well as a member of their family

Advocacy to be provided with advocacy to assist them in putting forvereir views

= =

Protection: to be protected against all forms of abuse and discrimination and the right to special
protection and help if a refugee

Children want to be respected, their views to be heard, to have stable relationships with professionals built
on trust and to have consistent support provided for their individual needs. School will seek to demonstrate
to children that it provides them with a safe environment where it is okay to talk.

Any member of staff or volunteer who is approached by a atddting to talk will listen positively and

reassure the child. School staff will work with the child and their families collaboratively when deciding
K2¢g (2 &dzLJLJ2 NIi SpedaSprodgion WilFbe gut inypfa& Rossupport dialogue withdabmil

who have communication difficulties, unaccompanied children, refugees and those children who are victims
of modern slavery and/or trafficking.They will record the discussion with the pupil as soon as possible and
take action in accordance with tisghool's child protection procedures.

If a child chooses to disclose, the member of staff or other adult in the sttithdi
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be accessible and receptive;

tAAGSY OFNBFdAt& FyR dzyONRGAOIEE& G GKS OKAf R
take what is said seriously;

reassure the chil that they are right to tell;

tell the child that this information must be passed on;

make a careful record of what was said.

Staff or other adults wilNEVER

= =4 -8 -4 -8 -9

take photographs or examine an injury;

investigate or probe aiming to prove or disprgvessible abuse never ask leading questions;
YI1S LINPYA&ASE (2 OKAfRNBY lo2dzi O2yFARSYGAL £ AGe
assume that someone else will take the necessary action;

jump to conclusions or react with shock, anger or horror;

speculate or accuse anythy;

confront another person (adult or child) allegedly involved;

offer opinions about what is being said or about the person/s allegedly involved;

forget to record what has been said;

fail to pass the information on to the correct person;

ask a child to gn a written copy of the disclosure.

= =4 -8 -4 -8 _8_4a_48_2_-°_-2

Vulnerable Groups:For children with communication/language difficulties or who use alternative/
augmented communication systems, staff and other adults may need to take extra care to ensure that signs
of abuse andheglect are identified and interpreted correctly, but concerns should be reported in exactly the
same manner as for other children. In some cases, it may be appropriate to seek the services of a
professional interpreter.

Induction and Training

All schoolbased staffincluding the Head teachdéwho is the DSlarerequired to undertake an appropriate
level ofsafeguarding and child protection training at induction. This training will be updated regéely.
will train all staffand volunteers (where appropriaté&) understand the @erarching Safeguarding Statement
and this Child Protection Policy and procedures, and ensure theduallishave up to date knowledge of
safeguarding issuedn addition, all staff members will resi regular safeguarding arthild protection
updates (for example, viamail, ebulletins, staff meetings/briefings el¢ as required, but at least annually,
to provide them with relevant skills and knowledge to safeguard children effectively.

Appropriae training and regular updatesill enable staff to identify signs of possible abuse and neglect at
the earliest opportunity, and to respond in a timely and appropriate way including:

1 significant changes in O KbkhawoM A

 deterioration ink O KgknierRl @rélibeing;

1 unexplained bruising, marks or signs of possible abuse or neglect;

1 I O Kcaninfer®sawhich give cause for concern;

f any reasons to suspeneglect or abuse outside the setting, for example in¢hédQa K2 YST

1 recognising inappropriateehaviour displayed by other members of staff, or any other person working
with the children for example, inappropriate sexual comments; excessivetorane attention beyond
the requirements of their usual role and responsii@kt or happropriate sharing of images;

1 internal school procedures, rolesd responsibilities;

9 dealing witha disclosure froma child

1 whistle blowing procedureas they refer specifically to Child Protection

T the school Single Equalitlyformation/Objectivesand

1 general healthsafetyand welfareissues.

Training is organised by ti@SLin line withCumbriaSCRyuidance.

All staff have undertaken whole school Safeguarding Traimiigh will be refreshed every three yeasd
updated on a regular basis by the DSL or other external source
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Allstafff y R @2t dzy § SSNE ¢ 2 NJ drgpvided/withtvedp@aizl INGIS R yISO 2 F O Wi &
Children Safe in EducatigrSafeguarding information for all staffSeptembe201& 5 F9 I dzA Rl y OS
R2 AT @2dzONB 62 NNASR I QhelanRriaS@B SurBrayy 8f AllegatizgdsS RQ> a
Management Rycedures Flow Chaft 0 KS aOK22f Q& anHl prdcdluresinthe Schdoh 2 y  t
Code of Conduct for staff arather adultsand the procedure to follow should a child go missing from school,
home or care

We will ensure that regular staff appraisals are carried out to identify any training needs, and secure
opportunities for continued professional development feaff. We will support our staff to improve their
gualification levels wherever possible.

The nominatedzovernorwill receive safeguarding training from a strategic perspeatifiech will be
updated regularlyto be disseminated to the rest of the GovemiBody.

The school leadership team will ensure b8Land theDeputy DShttend the required safeguarding

training when they first take up the rolghich will provide them with the knowledge and skills required to

carry out the role effectively. The training will be updated every two yebrsddition to formal training, as

set out above, their knowledge and skills will be updated, (for example-®idzt f SGAY&aX YSSGiAy
or taking time to read and digest safeguarding developments) at regular intervals, but at least annually, to
keep up with any developments relevant to their role.

Both the DSLand theDeputyhaveattended therequiredlevel of trainingas statedby the Cumbria SGihd
this will be updated in line with recommended good practice

TheDSLwill ensure that all new staffjolunteersand other adultsare appropriately inducted as regards the
a0K22ftQa AYGSNYylFt &l ¥S3dz NRAY 3 LiN@nénRatmdBnesnd A y Of d:
whistle blowing This will also be a regular agenda item at staff meetings.

TheDSLand Head Teachécurrently the samewill provide an annual report to the Governing Body

detailing safeguarding training undertaken by all staff and will maintain up to date registers of who has been
trained. This, along with Induction Training and other safeguarding training including health and safety
related training will be included in the school staff Training Plan.

Communication

We will ensure that staff have sufficient understanding and use of Englisbnsure the wellbeing of

children in our care. We will ensure we are in a position to keep records in English, to liaise with other
agencies in English, to summon emergency help, and to understand instructions such as those for the safety
of medicines.

Record Keeping

Staffwill record any welfare concern that they have about a child on a Child Disclosure/Concerd, R&th

a body map where injuries have been observed to be passed tb$heRecords must be completed as
soon as possible after thacident/event and must be signed and datkds also good practise to note the
day of the week.Staff must be aware that their records might have to be used as evidence in court, and
must therefore bemindful of the need to distinguish fact from opinion. However, staff must not attempt to
investigate a situation themselve&lank Child Disclosure/Concern Records are ketbieiffice .

A record will be made of all incidentsere pupils have expressed ragisbmophobic, extremist or radical
views which will be monitored at a senior level.

Child protection records are kept centrally and securely by08 y R | N3 aKI NBR 2y | U
only. Thewill6 S KSf R &ASLJ NI (S T NRB A chiokKofgydniisk e ReébidedindregMa O dzt
with the final entry being the date the child left the school or the date the file was transferred to a receiving
school.

When forwarding files to a receiving schamlchronology of the information, iecord of the date of transfer
and date of confirmation of receipt bire next school will be kept.

lff OKAfR LINRGSOGAZ2Y NBO2NR&a& gAff 06S F2NBIFNRSR
cover to the newDSLor Head TeacherConfidential filegnustbe posted (e.g. for out of Countgoves)
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AK2dA R 0S8 YINJSR LINAGIGS YR O2yFARSYGALE FyR a8
whereabouts at any time can be tracked.

Allegations against Members of Staff or Volunteer

Sometimes allegations of inappropriate treatment of children are made against members of staff employed
08 (GKS a0Kz22f AyOfdzRAYy3I @2f dzy ( SS NiEegatibhsian Bidée vihich vy Y
relate to members of staff and volunteengo are currently working in any school or college regardless of
whether the school or college is where the alleged abuse took pl&teh allegations are dealt with

according to specific procedures published on GhenbriaSCB websitandPart four of*Y SSLIA Yy 3 / KA
{FFS Ay cARgatbhsiphaBugelmade against teachers and other staff.

Cumbria SCB has produced a Summary of Allegations Management Procedures Flowchart which can be
found at AppendiD. A copy of this flow chart is provided toialflividualsworking in school and to new
starters as part of their Induction.

The member of staff to whom the allegation is reporieitl:

1 treat the matter seriously;

1 ensure hat, where necessary, the childceives appropriate medical attention;

1 make a written record of the information using tokild@/parent@ own words, including when the

alleged incident took place; who was present; and what happened;

sign and date the written record;

report the matterimmediately to theHelen Hepworth or Barbara Andersonhier absence Where the

Head teacher is the subject of an allegation, the allegation will be reported to the Chair of Govémors.

all instances, the most senior person will be the allocated tie® 2 ¥ W/ I @oSfidentialifyt 3 S NI ¢
must be maintained at all times.

1
1

Initial Action by theCase Manager

TheCase Managewill immediately discuss the allegation with the Local authority appointed Designated
Officer (DOaNd withinl working day Thepurpose of an initial discussion is for th© Bnd theCase
Manager to consider the nature, content and context of the allegation and agree a course of action. To
inform the initial course of action, the following may be required:

written details of theallegation, signed and dated by the person receiving the allegation;

any other information and names of any potential witnesses;

a chronology of significant events;

information already known about those involvedcluding previous history, other allegat®made by

0KS OKAfR 2NJ FlLYAfe YR GKS ;AYRAGARIZ £ Qa OdzNNEB )
9 checls onanyhistoricincident(s)or log books;

1
1
1
1

There may be situations when the Case Manager will want to involvBdiiee immediately, for example if

the person is deerd to be an immediate risk to children or there is evidence of a possible criminal offence.
Where there is no such evidence, the Case Manager should discuss the allegations withinlwrd2r to

help determine whether police involvement is necessary.

To report a conceriin writingto the DO the notification form available either from th&€umbriaSCB
website or from the KAHSC websitaust be used The formcan alsde accessed bie following link:DO-
Allegation Notification Form (Doc)

Completed forms must be sent to tli@umbria Safeguarding Hulsing any of the following methods:
(Please note: if sending by-enail the documentmust be password protected)

1 Fax: 01768 812090

1 EFaxlado@cumbria.gov.uk

1 Post: DOCumbria Safeguarding HuBkirsgill DepoRenrith, Cumbria, CA10 2BQ

1 Please note if you are worried that a child igiak of immediate harmplease contacCumbria
Safeguarding Hubn 0333 240 1720r click hereHow to refer achild.

16


http://www.cumbrialscb.com/elibrary/Content/Internet/537/6683/6687/6755/4168713469.docx
http://www.cumbrialscb.com/elibrary/Content/Internet/537/6683/6687/6755/4168713469.docx
mailto:lado@cumbria.gov.uk
http://www.cumbrialscb.com/professionals/default.asp

Version No20
Last Review Daté&ugust 2016

To speak to a DO for advja®ntactthe Multi-Agency Business Support Team who will take your details and
ensure a DO returnhe call:

Phone 01768 812267

Or you can emalado@cumbria.gov.uk

DO workinghours are Monday to Thursday 9am to 5pm and Friday 9am to 4.30pm.
1 In case of emergency outside of the abdwrirs contacEmergency Duty Teawn 0333 240 1727

Allegations are managed accordance with Cumbria SCB Procedures Manual (March 20lié} here to
access

TheCase Managewill contact the DO if the member of staidf other adulthas( including volunteers)

1 behaved in a way that has harmedlaild, or may have harmed a child
9 possibly committed a criminal offea@gainst or related to a child;
1 behaved towards a child or children in a way that indicates silag pose a risk tohildren.

The advice of the DO can also be sought if there is uaicgytas to whether a referral should be made or for
example there are concerns about the staff memBeronduct outside work which may raise concerns about
their suitability to work with children.

The Case Managaiill inform the accused person about the allegation as soon as possible after consulting
with DO. It is extremely important that the Case Manager provides them with as much information as
possible at that time. However, where a strategy discussion is ne@did, L2 t A OS 2 NJ OKAf RN
services need to be involved, the Case Managimnot do that until those agencies have been consulted,

and have agreed what information can be disclosed to the accused

The Case Manager will appoint a named repneatve to keep the person who is the subject of the
allegation informed of the progress of the case and consider what other support is appropriate for the
individual.

Parents or carers of a child or children involved will be told about the allegation as soon as possible if they dc
not already know of it. However, where a strategy discussion is requiréjioe orCK A f R%d&aiCel

services need to be involvethe Case Manager will not do so until those agencies have been consulted and
have agreed what information can be disclosed to the parents or carers. Parents or carers will also be kept
informed about the progress of the case, and told the outcome wheeeetlis not a criminal prosecution,
including the outcome (in confidence) of any disciplinary process.

Parents and carers will also be made aware of the requirement to maintain confidentiality about any
allegations made against teachers whilst investigatiare ongoing. Where parents or carers wish to apply
to the court to have reporting restrictions removed, they will be advised to seek legal advice.

If an allegation requiring immediate attention is received outside of normal office houtGake Manager
will consult immediately witlCumbria Safeguarding Holblocal Police. They must ensure they inform the
DOthe next working day.

Initial Consideration by thaCaseManager and_A appointedDesignated Officer (DO)

The DO will establish, in discussion with @ese Managehat the allegation is within the scope of the
CumbriaSCB procedures and may require further investigation. There may be up to 3 strands considered as
part of thisprocessand the discussion witlentre upon whether there is a need for:

9 aPolice investigation because a crime has or thaye been committed
1 enquires and assessment by social care to determine if services or emergency actions are;required
1 consideration by the employer of disciplizaaicton in respect of the individual.

If agreement is reached that the criteria for action by fodice orCK A f R%®igeas been established,

the DO will contacEK A f RBWEYAQRE (2 Sy adzNE Y SHEANMWIIQ WEK Ni-SISYLO
ServicesScialCare and thePolice. If only the last criterion is met the DO will provide advice tddase
Manageron the subsequent management of the case to a satisfactory conclusion within the framework of

the & O K 2pfoce@uies for displine and conduct.
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Suspension

The decision osuspension/transfer to alternative dutiesf the staff member subject to the allegation is

the responsibility of theCase Managdnaving consulted with their HR ader and the DO. Suspension will
never be arautomatic step for staff sybct to allegations; each case wvi# dealt with on its merits taking

into consideration factors such as the seriousness of the allegation, the potential risks to children and
whether it is possible to investigate the allegativhilst the person is still at work. The strategy meeting will
make a recommendation to theettingif one is required but the ultimate decision rests with tBase

Manager

If the case manager is concerned about the welfare of other children iDteY Ydzy A G & 2NJ (KS |
FlLYAfeY GK2aS O2yOSNya oAttt 0SS NBLRNISR (2 GKS 5

Subsequent Actions

The detailed procedures that need to be followed after this initial consideratieraaailable on th€unbria

SCB websiteTheCase Managés expected to keep the DO advised of progress especially where it has been
agreed that the matter should be dealt with within the framework of thé&® K 2d&diplinary process (see
above).

Referrals must also made the Disclosure and Barring Service (D®B&nconcerns are raisethat a person
has caused harm or poses a futurgkrof harm to children/ulnerable adults; See Sectio@3 for further
details. If a member of staff or a volunteés removed or dismissdaecause they have harmed a child or
vulnerable adult, othe schoowould have done so the individualnot left, the Disclosure and Barring
Servicanust be informedClick here to find out how to refer to the DBS

The school will also consider whether a referral to the Teaching Regulation Authority (TRA) is
appropriae

All staffwill be madeaware that it is a disciplinary offence not to report concerns about the conduct of a
colleague that could place a child at riskVhen in doubt¢ consult.

Providerswith EYFS Registered with Ofsted separately from the Sci@eLY

We will inform Ofsted of any allegations of serious harm or abuse by any person working with the child
(whether the allegations relate to harm or abuse committed on the premises or elsewlRedr to Section
24 for details.

For more detailed guidance drow to respond to allegations against staffvolunteers please refer to the
Cumbria SCguidanceClick here to accesmnd Sectiorll on Whistle blowing.

Managing Allegations againstther Pupils(peer on peer abuse)

We believe that all children have a right to attend the School and learn in a safe environment. Children
should be free from harm by adults in the school and other pupils. We recognise that some pupils will
sometimes negtively affect the learning and wellbeing of others and their behaviour will generally be dealt
GAOUK dzy RSNJ GKS { OK22f Qaltig ndtzhobgh fo @8pand fo incidSrislasittiey atzé) t
and we strive to create an environment that actiwveliscourages abuse and challenges the attitudes which
underlie it. The school has a Policy which includes bullying, and sexual and racial harassment.

All staff are made aware that safeguarding issues can manifest themselves via peer on peer abuse.
Thisis most likely to include, buhaynot be limited to: bullying (including cyber bullying), gender
based violence/sexual assaults and sextifnige school hea separate Policy angtocedures on sexual
violence and sexual harassment between childiewhich reference will be made when dealing with any

form of peeron-peer abuse Additional information on this issue is also available in Annex A of Keeping
Children Safe in Educatia{ SLJi SYOSNJ namy FyYR Ay (KS 5 Eandsesiali LJ
harassment between children in schools and colleges (May 2018).

3.7 Safeguarding allegations

18


https://www.gov.uk/government/publications/dbs-referrals-form-and-guidance
http://www.cumbrialscb.com/professionals/lado.asp

3.8

3.9

Version No20
Last Review Daté&ugust 2016

We recognise that children are capable of abusing their peers. There are different forms of peer on peer
abusebut we recognise that abuse isabuseand f t Yy SOSNJ 6S (G2t SN §SR 2 NJ LJ
IANR G AY23S dAaXfd y20 RAAYAAA | 0dzAADS O0SKI @A2dz2N) 6Si g
investigating claims and allegations are the same as for any other type of abuse.

Occasioally, allegations may be made against pupils by others in the school, which are of a child protection
nature. Child protection issues raised in this way may include physical abuse, emotional abuse, sexual abus
and sexual exploitation. It is likely thatbe considered a child protection allegation against a pupil, some of
the following features will be found.

The allegation:

1 is made against an older pupil and refers to their behaviour towards a younger pupil or a more
vulnerable pupil;

is of a seriousature, possibly including a criminal offence;

raises risk factors for other pupils in the school;

indicates that other pupils may have been affected by phipil;

indicates that young people outside the school may be affected bytipd.

= =4 - A

Examples opeer on peer abuseould include:

Physical Abuse

9 violence, particularly prplanned

9 forcing others to use drugs or alcohol
9 teen dating violence

Emotional Abuse

blackmail or extortion

threats, intimidation and defamation

bullying including cyberbullyingacial or sexual harassment or other imbalance of power

hazingg any activity expected of someone joining or participating in a group that humiliates, degrades,
F6dzaSa 2NJ SYRFY3ISNE LI NGAOALIyGAa NBIAFNREfSaa 27
1 stalking

1
1
1
1

Sexual Abuse
1 indecent exposure, indecent touching or serious sexual assaults
9 forcing others to watch pornography or take part in sexting

Sexual Exploitation
1 encouraging other children to attend inappropriate parties
1 photographing or videoing otharhildren performing indecent acts

In some situations, oldgrupilsmay attempt to recruit younger pupils using any or all of the above methods.
Young people suffering from sexual exploitation themselves may be forced to recruit other young people
under threat of violence.

Minimising the risk of safeguarding concerns towards pupils from otlpeipils

On occasion, somaupilsmay present a safeguarding risk to othmpils The school may well be informed
by the relevant agency (either Police or Social Ghed)the young person raises safeguarding concerns.
Thesepupilswill need an individuaBehaviour (orisk) Managementlan to ensure that other pupils are
kept safe and they themselves are not laid open to malicious allegations.

Pupils are encouragdd report peer on peer abuse and the issue is discussed as part of PSHE curriculum.
Possible actions in response to an allegation against a pupil

1 Staff who observe or suspect any form of peer abuse must inform the DSL as soon as possible so that
further investigations can take place.
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1 When an allegation is made by a pupil against anoghugril, members of staff should consider whether
the complaint raises a child protection concern. If there is a child protection concern the Designated
Safeguarding Lead miuse informed.

1 A factual record will be made of the allegation, but no attempt at this stage should be made to
investigate the circumstances.

1 The DSL should contact Cumbria Safeguarding Hub (see details above) to discuss the case. It is possibl
that Safguarding Hulis already aware of child protection concerns around this young person. The DSL
will follow through the outcomes of the discussion and make a referral of either one or all of the pupils
involved where appropriate.

1 The DSL will make a recorfitbe concern, the discussion and any outcome and keep a copy in the files
of both/all pupils.

1 If the allegation indicates a potential criminal offence has taken place, the police should be contacted at
the earliest opportunity and parents informed (ofthahe pupil being complained about and the alleged
victim).

1 It may be appropriate to exclude the pupil being complained about for a period of time according to the
& O K 2B2hlavidérPolicy and procedures.

1 Both the future needs of the victim and tladleged perpetrator will be assessed and, where necessary
appropriate plans and strategies put in place.

1 Where neither the Safeguarding Hub nor the police accept the complaint, a thorough school
investigation should take place into the matter using 8oolQ & dza dzt £ RA & OA LI Ay I NE

1 In situations where the school considers a child protection risk is present, a risk assessment should be
prepared along with a preventative, supervision plan.

1 The plan should be monitored and a date set féollow-up evaluation with everyone concerned.

Whistle Blowing

Staff must acknowledge their individual responsibility to bring matters of concern to the attention of senior
management and/or relevant agencies. Although this can be difficult this is parljcimportant where the
welfare of children may be at risk.

Adults working in the school may be the first to recognise that something is wrong but may not feel able to
express their concerns out of a feeling that this would be disloyal to colleaguesfeaf of harassment or
victimisation. These feelings, however natural, must never result in a child or young person continuing to be
unnecessarily at risk. Staff must remember that it is often the most vulnerable child who is targeted. These
childrenneed adults they can trust to safeguard their welfare.

DONT THINK WHATIFIMWRONG LbY 211 ¢ LC LQa v
Reasons for whistle blowing:

1 Each individual has a responsibility for raising concerns about unacceptable practice or behaviour
1 To prevent theproblem worsening or widening

9 To protect or reduce risks to others

1 To prevent becoming implicated yourself

What stops people from whistle blowing?

Fear of starting a chain of events which spirals out of control
Disrupting the work or project

Fear ofgetting it wrong

Fear of repercussions or damaging careers

Fear of not being believed

=a =4 -4 -8 -9

How to raise a concern:

9 Voice concerns, suspicions or uneasiness as soon as possible. The earlier a concern is expressed the
easierand sooner action can be taken.
1 Ty to pinpoint exactly what prdice is causing concern and why.
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Approach theDesignated Safeguarding Leé&tklen Hepworthor Senior ManagemBarbara Anderson

If the concern is relatto the Head teachethe Chair of Governors should be contactedibit is felt

that the issue needs to be reported to someone outside the school, coGacibria Safeguarding Hub

9 Staff should ensure they get a satisfactory resporden't let matters rest If a staff member feels their
genuine concars are not beingddressed, the ise should be referred to the Cumbr&afeguarding
Hub.

9 Ideally, concerns should be put in writing, outlining the background and history, giving namesamtates
places wherever possihle

1 A member of staff is not expected to prove the tifu of an allegation but will need to demonstrate

sufficient grounds for the concern.

= =

What happens next?

1 The individual reporting the concerns via# given information on the nature and progress of any
enquiries.

1 Theemployer has a responsibility to protecdividual members of staffém harassment or
victimisation.

1 No action will be taken against an individifathe concern proves to be unfounded and was raised in
good faith.

1 Malicious allegations may be considersla disciplinary offence.

Selfreporting:

There may be occasions where a member of staff has a personal difficulty, perhaps a physical or mental
health problem, which they know to be impinging on their professional competence. Staff have a
responsibiliy to discuss such a situation with their line manager so professional and personal support can be
offered to the member of staff concerned. Whilst such reporting will remain confidential in most instances,
this cannot be guaranteed where personal diffimd raise concerns about the welfare or safety of children.

Further advice and support:

It is recognised that whistle blowing can be difficult and stressful. Advice and support is available from
senior managers, HR provider and/or your professionalaste union.

"Absolutely without fail challenge poor practice or performance. If you ignore or collude with poor practice
it makes it harder to sound the alarm when things go wraeproduced with acknowledgement to
G { 2 dzy RA Yy 3 ¢ Bakh&dos).f | NI ¢

For Community and Voluntary Controlled Schanl€umbriareference should also be made to any advice
on whistle blowing (school based staff) issued by Cumbria County Council.

Medicines
Staff Taking Medignes/Other Substances

Persons working with children must not be under the influence of alcohol or any other substance which may
affect their ability to care fothem. Medical advice will be sought if there are likely to be side effects which
gAf t  AYLI AN OKtSwokk garel @ith BridrehSEatf mddiand o theipremisesvill be

securely stored, anklept out of reach of children, at all times.
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5.2 Supporting Pupils with Medical Conditions

We have and implementa Policy on Supporting Pupils with Medi€ainditions This includesystems for
200F Ay Ay 3 Ay T2 N¥edicd gegdshddop kigbing thisthfornatiBrQs-date. Trainingis
provided for staff where the administration of medicine requires medical or technical knowlédgeicines
will not usually be administered unless they have been prescribed for a chil@GBydentist, nurse or
pharmacist (medicines containing aspwill only be given if prescribed byGP.

Medicine (both prescription and neprescription)will only be administered to a child where written

permission for that particular medicine hasbeem @ I A Y SR T N2 Y .0M¢eEep@RvitterReedrd LI |
each time a medicine is administered to a child, @ndhe case of general paielief, where prio consent

has been obtained Y F2 NY (KS OKAf RQ&a LI NByda 2y GKS ary$S R

Alternative Provision

Where the school places a pupil with an alternative provision provider, we continue to be responsible for the
safeguardingf that pupil and will seek to ensure that the provider meets the needs of the pupil. We will
obtain written confirmation from the alternative provider that appropriate safeguarding checks have been
carried out on individuals working at the establishmeat those checks that the school would otherwise
perform in respect of its own staff.

6. Working with other Agencies

TheSchool recognises and is committed to its responsibility to work with other professionals and agencies
020K (2 Sy adzNFBre fekand tepidEeyt hém frdrB IBafnd We will endeavour to identify

those children and families who may benefit from the intervention and support of external professionals and
will seek to enable referrals (in discussion with parents) as approprimi@rmation on the Early Help/CAF
Assessment process is available viaGuenbriaSCB website.

Schools are not the investigating agency when there are child protection concerns and thus, the school will
pass all relevant cases to the statutory agenciesckve will support in undertaking their roles. Staff

should understand that alongside this, the school may have a crucial role in supporting the child whilst
investigations and assessments take place.

TheSchool recognises the importance of malgiency wrking and will ensure that staff are enabled to
attend relevant safeguarding meetings, including Child Protection Conferences, Core Groups, Strategy
Meetings, andcearly Help/CAF Team around the Family or Team around the Child meetings.

We will also work vith local partners, families and communities in our efforts to ensure our school
understands and embraces our local context &atlies in challenging extremist views and to assist in the
ONRBI RSY Ay 3 efpérieraiaNd hbidrndh Wil help support pupils who may be vulnerable to
such influences as part of our wider safeguarding responsibitiffesing support and assistance from
external agencies where required.

The School Leadership Team &ebkignated Safegrding Leadvill work to establish strong and €o
operative relationships with relevant professionals in other agencies.

7. Partnership with Parents

The school shares a purpose with parents to edudatep children safe from harm and to have their
welfare pomoted. We are committed to working with parents positively, openly and honestly.

We ensure that all parents are treated with respect, dignity and courtesy. We resfiedi BrighisdoQ
privacy and confidentiality and will not share sensitive informatmless we have permission or it is
necessary to do so in order to protect a child.

The school will, in most circumstances, endeavour to discuss all concerns about their children with parents.
There may, however, be exceptional circumstances whenth@ &ch gAf f RAa0dzaa 02y OS
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Social Carand/or the Police without parental knowledge. The school will, of course, always aim to maintain
a positive relationship with all parents. This Child Protection Patidyproceduress available omequest.

Professional Confidentiality and Information Sharing

Safeguarding and child protection information is confidential and personal. Other than the agreed
communication lines in school, it is for tBesignated Safeguarding L€s)dto decide what imrmation

needs to be shared, with whom, how and when, and whether consent needs to be gained for this process. |If
in any doubt, theDSLcan seek advice fro@umbria Safeguarding H@®333 240 1727)Further guidance on
Information Sharing can be foundtimle5 ¥9 WL Y T2 NXDAZARYY OK I RR MBE{ I TS 3 dz N
March 2015and theWlowchar2 ¥ 2 KSy |y R 1 2¢ (G2 {KINB Ly hedMiyl A 2
AppendixE

If a member of staff needs to seek advice about a safeguarding situation for a child independently for the
purposes of keeping a child safe (specifically with thk CRNBy Qa { SNBA OSa { I FS3dz
appropriate for the detail to be discussed, although the staff member may choose to maintain the
anonymity of the child whilst initial consultation takes place.

All staffare madet ¢ | NB (G KI G 0 K\ (G yFUR 1S3 4daiSSO 02y FARSY
if a childdiscloss abuse or giveinformation that suggests they may b risk this MUST be passed on to

the Designated Safeguarding Leasisoon as possible. The child should be told wha tistlosure will be
shared with and what will happen next.

Curriculum and Staying Safe

Schools play an essential role in helping children to understand and identify the parameters of what is
I LILINB LINAF GS OKAf R | YR I Rdzide wiieStkey &hdl @rdaN dosestdthemn ard & W
not safe; and how to seek advice and support when they are concerned.

TheSchool will use the curriculum to provide opportunities for increasingasedfreness, sefsteem, social
and emotional understanding, assertiveness and decision making spupéshave a range of contacts and
strategies to ensure their own protectiand understand the importance of protecting others. Systems
have been established to support the empowerment of children to talk to a range of staff when they are in
difficulty and to raise comments, complaints and feedback about their school expedrda@ny other

external issues which affect their wellbein@hildren will be listened to and heard and their concerns will be
taken seriously and acted upon as appropriate. Records will be kept of reported incidents in line with
guidance.

We encourage thesafe use of external agencies or speakers to enrich the experiences of our pupils. We will,
however, positively vet those external agencies, individuals or speakers who are invited with by the school
staff or by the pupils themselves in order to ensunattwe do not unwittingly use agencies that contradict
SFOK 20KSNJ gA0K GKSANI YSaal3aSa 2N dKFEd FNB Ayoz2y
values and ethos.

Our school will assess the suitability and effectiveness of input fraemred agencies or individual to ensure
that:

I any messages communicated to pupils support fundamental British Values

1 any messages communicated to pupils are consistent with the ethos of the school and do not
marginalise any communities, groupsindividuals

I any messages communicatedpapilsdo not seek to glorify criminal activity or violent extremism or
seek to radicalispupils through extreme or narrow views of faith, religion or culture or other ideolggies

9 activities are properly embedddd the curriculum and clearly mapped to schemes of work to avoid
contradictory messages or duplication;

9 activities are matched to the needs of pupils.

We recognise, however, that the ethos of our school is to encourage pupils to understand opposing views
and ideologies, appropriate to their age, understanding and abilities, and to be able to actively engage with
them in informed debate, and we may use external agencies or speakers to facilitate and support this.
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10. Supervision and Support

11.

Any member of staffféected by issues arising from concernsdochildda ¢ St FIF NB 2NJ &l ¥FSi
from the DSL

All newly qualified teachers and classroom assistants have a mentorardic@ator with whom they can
discuss concerns including the area of child protection, however, all concerns MUST be reported3a the
without delay.

TheDSLcan put staff and pares in touch with outside agencies for professional support if they so wish.

We will put appropriate arrangements in place for the supervision of staff who have contact with children
and families. Effective supervision provides support, coaching and tyeimirthe staff member/volunteer

and promotes the interests of childre®ur Supervisiorarrangementdoster a culture of mutual support,
teamwork and continuous improvement which encourages the confidential discussion of sensitive issues.
Supervision preides opportunities for staff to:

f discuss any issuegarticularly concerningg O Kd&velép@ent or wetbeing;
9 identify solutions to address issues as they arise; and

9 receive coaching to improve their personal effectiveness.

The key functions ofupervision are:

Performance Management

1 Ensure that performance and practice, including safeguarding, is competent, accountable and soundly
based in research and practice knowledge.

1 Ensure that safeguarding children practice is consistent with the Cur@afeguarding Children Board
Procedures and organisational procedures.

1 Ensure that practitioners fully understand their roles, and responsibilities and the scope of their
professional discretion and authority.

I To provide reflective space to analyse ongoimgk and specific incidents, to assess risk and need and to
provide an important check and balance on decision making and planning .

Professional Development

1 Ensure that professional development needs, including safeguarding practice are considered and
supported.

Personal Support

1 To provide reflective space for the supervisee to discuss and work through the personal impact of their
role and responsibilities. This should include support to address the emotional impact of the work where
required.

Good suprvision involves a balance between all three elements, not always within one session, but certainly
over the entire supervision process.

Safe Working Practice

Staffand other adultsare required to work within clear Guidelines on Safe Working PrackiceChild

Protection Policyand proceduresthe Staff Behaviour Polit$taffCode of Conduandii KS & OKStaff t Q&
Acceptable Use Agreement. The latter includes amongst other things, staff/pupil relationships and
communicationsincluding the use of social media.

Achildmay make an allegation against a member of stafftber adultin situations where they feel
vulnerable or where they perceive there to be a possible risk to their welfasesuch, all school stafhd
other adults musttake care not to place themselves in a vulnerable position regarding child protection or
potential allegations.For example, it is always advisable for interviews or work with individual children or
parents to be conducted in view of othadults.
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It is not realistic to suggest that staff should never touch pupils and they, and other staff in schools, have the
right to use reasonable force to control or restrain pupils in certain circumstadésough there are
circumstances when it is gpopriate for staff in schools to use reasonable foeysical intervention will

only be used when the child is endangering him/herself or others and such events will be recorded and
signed by a witness. Staff and other adults in the school are awd#ne @fhole SchooBehaviour Policy

and any physical interventions must be in line vifit agreed policy and procedure in which appropriate
training will be provided. Full advice and guidance can be found iDffedJse of Reasonable Fordaly
2013andthe School Code of Conduct for staff and other adults

Online/ESafety, Use of Mobile Phones and Cameras

It is recognised that the use of new technologies presents particular challenges and risks to children both
inside and outside of school and thse of technology has become a significant component of many
safeguarding sues. Child sexual exploitatiomdicalisation; sexual predatiantechnology often provides

the platform that facilitates harm. An effective approach to online safety empowers a school/college to
protect and educate the whole school community in their use of technology and estabfisihehanisms to
identify, intervene and escalate any incident where appropridteeSchool will ensure a comprehensive
curriculum response to enable all pupils to learn about and manage the associated risks effectively and will
support parents and the sool community (including all members of staff) to become aware and alert to the
ySSRa 2F 1SSLAYy3I OKAtRNBY al F¥S 2yt Ay Snline S&dy(Pblidyf SR
which can be found iin office in Safeguarding policy file

Children and young people can be exploited and suffer bullying through their use of modern technology such
as the internet, mobile phones and social networking sites. In order to minimise the risks to our children we
will ensure that we have appropriasnd reasonablesecurity filters and monitoring systems in place. These
filters and systems will, in part, be informed by the risk assessi&ilj dzZA NER o6& GKS Wt NB¢

Where it is suspected that a child is at risk from internet abeseloitationor cyber bullying we will report
our concerns to the appropriate agency.

Staffare particularly aware of the professional risks associated with the use of electronic communication (e
mail; mobile phones; texting; social network sites) amastfamiliarise themselves with advice and
professional expectations outlined ithe school Code of Conduct for staff and other ad@tgidance for

Safer Working Practice ftinose working with Children and Young People in Education Setti@gsober
2015and 1 K S & OmlireBéfadficceptable Internet UsAgreement

When using digital images, staff will inform and educate pupils about the risks associated with the taking,
use, sharing, publication and distrifian of images. In particular pupilgll be taught torecognise the risks
attached to publishing their own images on the internet e.g. on social networking Sitaff.are allowed to
take digital/video images to support educational aims, but must fotlewschoolPolicy and procedures in
relation tothe production,sharing, distribution and publication of those images.

In relation to pupils and their use of mobile technology on the school site, reference should be made to the
school Policy o®nline Safetyvhich is available on request.

Complaints

The school has @omplaints Proceduravailable to parents, pupils and staff who wish to report concerns.
Thisis published on the school website

All reportedcomplaintstoncerns will be taken seriously and considered within the relevanaapdopriate
process. Anything that constitutes an allegation against a member of staff or volunteer will be dealt with
under the specifi®rocedures for Maaging Allegationsagainst Staff or Volunteerssee Sectio®.

Safer Recruitment, Selection anBre-employment Vetting

TheSchool aims tareate a culture of safe recruitment and, as part of that, adopt recruitment procedures
that help deter, reject or identify people who might abusebe a risk to the safety or welfare dhildren.
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The Governingdidy / proprietor will act reasonably in making decisions about the suitability of prospective
employeesand volunteerdased on checks and evidence including: criminal record checks (DBS checks),
barred list checks andn the case of teaching staffrohibition checksand staff suitability declaration

(where relevant}ogether with references and interview information.

The Governing Bodyroprietor and School Leadership Team are responsible for ensuring that the school
follows safe recruitment process outlined withini KS 5 F9 R2 OdzySyd WYSSLMAy3 [/
September 201&nd in the school Safer Recruitment, Selection andBPn@loyment Vetting Polignd

procedures including accurate maintenance of the Single Central Record; andolioation, vetting and
recruitment process which places safeguarding at its centre, regardless of employee or volumatary rol

In line with the DfE statutory guidantke Governing Body /Proprietor will prevent people who pose a risk

of harm from working vih children by adhering to statutory responsibilities to check staff who work with
children taking proportionate decisions on whether to ask for any checks beyond what is required; and
ensuring volunteers are appropriately supervisey f Sada GKS@& | NB 62 NJHe@hibolAy Y
hasawritten Recruitment and ®lectionPolicy and procedures in place. In line with the School Staffing
(England) Regulations 2068 Governing Bodwill ensurethat at least one person on grappointment

panel has undertaken safer recruitment trainiagd that the training is updated as necessary

Childcare Act 2006/Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge)
(Extended Entitlement) (Amendmentd}egulations 2018

The above legislation applies mainly to primary schools and those settings with early years pupils. However
as a basic principle, Governors and senior leaders recognise that we must endeavour to ensure that we
create a culture and environment where stédtl comfortable, where it is appropriate, to discuss matters
outside of work, which may have implications for the safeguarding of children in the workplace.

The Governors and senior leaders would expect staff to discuss with them any situation where the
relationships and associations both within and outside of the workplace (including online) may have
implications for the safeguarding of children in school.

¢tKSaS RAaOdzaarzya OFy laaral D2OSNY2NR he@aRd aSy A2
contribute to their duty of care towards their staff. Where appropriate, it will help managers identify

whether arrangements are needed to support these staff. These discussions can also help with the
YIEYlF3ISYSyld 2F OKAf RoiBafidd that will Helf theinXonsidBvBekhBr xhgrdlareh v F
measures that need to be put in place to safeguard children (e.g. by putting arrangements in place to stop or
restrict a person known to or living with a member of staff coming into school whereeafpaltrisk to

children has been identified).

The above legislation places separate and additional requirements on schools. At the point that an
individual is convicted of, or cautioned for, a criminal offence of a specified type or category, or where the
meet other disqualification criteria set out in the Regulations, the Act and Regulations disqualify staff from:

1 providing early years childcare or later years childcare to children who have not attained the age of
eight; or
9 being directly concerned e management of that childcare.

To ensure that those working our Schoohre not disqualified from working with the relevant pupils, the
Governing Body require that, prior to appointment, an individual comglatseltdeclaration form.

Further information can be found in the school Safer Recruitment, Selection anrBiptoyment Vetting
Policy and procedures.

15. Referral to the Dsclosure and Barring Service S
Therole of the DB$ to help prevent unsuitable people from working with children and vulnerable adults.

Schooldave a legal duty to refer to the DBS anyone who has harorguhses aisk of harm to a child or
vulnerable adultwhere the harm test is satisfied in respeétthat individual; where the individual has
received a caution or conviction for a relevant offence, or if there is reason to believe that individual has
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committed a listed relevant offencend that individual has been removed from working (paid or iz
regulated activity, or would have been removed had they not I&fie legal duty to refer applies equally in
circumstances where an individual is deployed to another area of work that is not regulated activity, or they
are suspended if they meet$h WK NX¥Y Q ONAGSNA | @

The advice of th®O can also be sought if there is uncertainty as to whether a referral should be
made or for example there are concerns about the staff mer@eonduct outside work which may
raise concerns about their suitability to work with children. Further guidance can be found on the
Cumbria SCB websikéow to refer a childor Allegations against staff/DO

Referral to Ofsted / Local Child Protection Agency

Our Early Years Provision is not registered with Ofsted separately from the school so is not on the Early Yea
Registe and therefore there is no legal requirement for us to notify Ofsted of any serious accidents, injuries
or deaths which occur in relation to the childcare we provide.

However, in line with the Statutory Framework for EYFS we will notify or our locaP@ttéattion Agency of
any serious accidents, injuries or deaths which occur in relation to the childcare we provide to EYFS children

In line with the Statutory Framework for EYFS we will notify or our local Child Protection Agency of any
seriousaccidents, injuries or deaths which occur in relation to the childcare we provide to EYFS children.

The use of School Premises by other Organisations

Where services or activities are provided separately by another body using the school premises, the Head
teacher and Governing Body will seek assurance that the organisation concerned has appPoficiat®

and procedures in place with regard to safeguarding children and child protection and that other
organisations/bodies have ensured that relevant safediray checks have been made irspect of staff and
volunteers.

The Governors/Head teacher will take appropriate action to ensure that the school is not hired out or
otherwise let to external agencidkat use the premises to deliver messagdsor supportfor, extremism or
radicalisation.

If assurance is not achieved, an application to use premises may be refusefich®etLettings
Arrangementsfor further information.

Sfety and Siitability of Premises, Environment and Equipment

We will ensure that our premises, includiagerall floor space andutdoor spaces, are fit for purposand
suitable for the age of children cared for and the activities provided on the premigaces, furniture,
equipment and toys, must be safe for lchén to use and premises must be secul&e willkkeep premises
and equipment clean, and be aware of, and comply with, requirements of health and safety legislation
(includingfire safety anchygiene requirements)We have and implement, alealth and &fety Policy, and
procedures, whiclincludeidentifying, reporting and dealing with accidentszards and faulty equipment.

We will takereasonable steps to ensure the safety of children, staff and others on the premises in the case
of fire or any other emergency, and have an emergency evacuation procaifenmust have appropriate

fire detection and control equipment (for example, firaahs, smoke detectors and fire extinguishers)
whichisin working order.Fire exitsare clearly identifiable, and fire dooere keptfree of obstruction and

are easily opened from the inside.

We opeate a strict no smoking poliaywe will not allow smoiag in or on the premises when children are
present or about to be presertthis includes the use of electronic cigarettesQigarettes)

All reasonable steps are takendasure staffchildren in our carend others affected by what we dore not
exposed to risks andre able to demonstrate howve are managing risksRisk Assessments inform staff
practice and demonstrate how we are managing rigRisk assessments identify aspects of the environment
that need to be checked on a regulardi|g when and by whom those aspects will be checked, and how the
risk will be removed or minimised.
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Childrenwill be kept safe while on outings, amee obtain written parental permission for children to take
part in outingsWe assess the risks or hazasmdkich may arise for the children, amentify the steps to be
taken to remove, minimise and manage those risks and hazards. The assessiueigsconsideration of
adult to child ratios.We consider what additional measures are necessary when chisdagrovernight
Vehicles in which children are being transported, and the driver of those velaotesjequately insured
Refer to the schodEducational Visits ®ceduredor further details.

All staff have a responsibility for maintaining awareneskuildings and grounds security and for reporting
concerns that may come to light. We operate within a whole school community ethos and welcome
comments from pupils, parents and others about areas that may need improvement as well as what we are
doing well.

We will only release children into the care of individuals who have been notified to us by the parent, and will
ensure that children do not leave the premises unsupervidd@. will take all reasonable steps to prevent
unauthorised persons entering ¢hpremises, and have an agreed procedure for checking the identity of
visitors. Visitorsare expected to sign in and out via the office visitors log and to display a visitors badge
whilst on school siteAny individual who is not known or identifialdbouldbe challenged for clarification

and reassurance.

The school will not accept the behaviour of any individual (parent or other) that threatens school security or
leads others (child or adult) to feel unsafuch behaviour will be treated as a ses@oncern and may

result in a decision to refuse access for that individual to the school site. Please refer to the DfES (now DfE)
R20dzySyd WwW! [ S3Idick ket 2ofadcdsird DEEDNE § 10K ¢zi2 2 MBAdvigedzh RRhogl O S
security: Access to, and barring of individuals freerhool premiseg December 2012.

ummary

All staff will follow the procedures set out IBumbriaSafeguarding Children Board (SEB)dzY 60 NRA I-Q& a
agency Thresholds Guidance and take account of guidance issued by the Department for Education to
promote the wellbeing and safeguarding of our pupils. These procedures and guidance have been revised
t2 GF1S F002dzyld 27F GKS LJzof AOI (A Mgich20352 NJ Ay 3 ¢ 23S

Wewill:

1 ensure we have a designated senior person for child protection who has received appropriate training
and support for this role. Thawill receive training in inteagency procedures that enables them to
work in partnership with other agencies and gain the knowledge and skills needed to fulfil their
responsibilities. Refresher trainimgll be undertakerin accordance with statutory requineents and
recommerdations provided by Cumbria SCB;

maintain a high profile on child protection training for all staff

ensure the training is appropriate to equpaff and otherdo carry out their responsibilities for child

protection effectively.Suitableupdatedtraining is undertakenon a regular basjs

9 ensure Child Protection arrangements are part of Inducpoocedures for all staff and volunteers. New
staff and volunteers will receive and sign tRidicyand proceduresand are shown where they can
access information and witwhom to discuss any concerns;

1 ensure that relevant stafind others (where appropriat&omplete theChildcare Disqualificatioself
declaration prior to appointment

1 ensure every member of stafin@luding temporarysupply staff and volunteers) amdember of the
GoverningBody knows the name of thBesignated Safeguarding Lestd deputy(syesponsible for
child protection and their role;

9 ensure all staff and volunteers understand their responsibilities in being alert to the sigaglett and
abuse, both physical and emotional, and responsibility for referring any concerns issther deputy
DSL

1 ensure that parents have an understandiof the responsibility placed on the school and staff for child
protection by setting out its oblagionson the school websiteh the school prospectus;

1 notify Cumbria Safeguarding Hiflthere is an unexplained absence of a pupil who is on a Child
Praection Plan

1 develop effective links with relevant agencies which will leadftective information sharing;

= =
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co-operate as required with enquiries regarding child protection matters including attendance at core
group meetings, case conferences, contribgtto reports and ensure cover enabling the relevagrtspn

to attend when needed;

keep written records of concerns about children, even where there is no need to refer the matter
immediately,

ensure all records are kept securely; separate from the rpajil file, and in locked locations

ensure procedures for dealing with allegations of abuse against staff merabeddunteersare in
accordance witlboth CumbriaSCBand other statutory guidancand all staff are aware of them;

ensure safe recruitmentractices are always followed and appropriate checks (Disclosure and Barring
Service Checks) are carried out on new staff and volunteers who will work with children on a frequent or
intensive basis. Frequent is defined as once per week or more; intdagleéined as 4 or more

occasions in any 30 day period or overnight. Those volunteers who are not reasonably supervised will
Ifa2 NBIdZANB | / KAfRNBYyQa . I NNBR [Aald OKSO1T
ensure all staff and volunteers feel able to raise concerns about poor or unsateprg operating and
positively encotaging awhistle blowing pocedure

encourage any adult who suspects that a child may be a victimegiéct orabuse, to immediately

inform the DSL about their concerns

if a child discloses any kind of abuse, thacher /member of staff /adult should only seek initial
clarification from the chd - tact and sympathy is vital;

under no circumstances should any member of staff attempt to obtain further information or to
invedigate what the child is saying;

any acton that theDSLtakes when dealing with an issue of child protection will be in line with the
procedures outlined itCumbriaSCB Procedurddanual Guidance and Protocols

we regard all information relating to individual child protection issues as cortfaleand we treat this
accordingly.We only pass information on to ppopriate persons as necessary;

it is not realistic to suggest that teachers should never touch pupils, and they, and other staff in schools,
have the right to use reasonable force tntrol or restrain pupils in certain circumstances. Guidance
about this can be found in the DfE Use of Reasonable Faut2018

Monitoring and Review

Safeguardingncludingchild protection is to be a regular agenda item at full Governors meetings; Sub
Committee Meetings and staff meetings giving esignated Safeguarding Lethé opportunity to update
on staff/governor training and any other relevant issues or changes.
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AppendixA
REFERENCED STATUTORY ANESINONUTORY GUIDANCE

The following statutory and nestatutory guidance was referenced in formulating this Child Protection
Policy and procedures:

DfEWorking Together to Safeguard Children, March 2015

DfE Keeping Children Safe in Educat®eptember 2016

5F9 2KFG G2 R2 AT @2 dzQNHAdvce hidRFaditRnels, Markh201R A &
DfE Statutory Framework for Early Yeaosindation Sigeq September 2014

DfE Ensuring Good Behaviour In Schools, 2012

DfE Behaviour and Discipline in SchadBuidance for Governing Bodies, July 2013

DfE Behaviour and Discipline in Schaofslvice for Head teachers and School Staff, January 2016
DfEUse of Reasonable For¢édvice for Head teachers, Staff and Governing Bodies, July 2013
DfE The Prevent DutyDepartmental advice for schools and childcare providers, June 2015

DfE Promoting fundamental British values as part of SMSC in s¢Hoefsmtmental advice for
maintained schools , November 2014

DfE Counselling in Schools: a Blueprint for the Future, February 2016

DfE Mental Health and Behaviour in Schools, March 2015

DfE Supporting Pupils with Medical Conditions, December 2015

HM Governmentnformation sharing: Advice for practitioners providing safeguarding services to
children, young people, parents and carers, March 2015

HM Government RevisdereventDuty Guidance: for England and WatgSuidance for specified
authorities in England and W on the duty in the Countélrerrorism and Security Act 2015 to have
due regard to the need to prevent people from being drawn into terrorism, July 2015

HM Government Multi agency statutory guidance on female genital mutilation, April 2016
Guidance fofSafer Working Practice for those working with Children and Young People in Education
Settings / Code of Conduct for StqiDctober 2015

hFadSRQa LyalLISOdAy3d &l ¥S3dzZa NRAy3I Ay &SFNIe&e &S
h¥adSRQa { I AoSIS BestREAGige A01A Yy { O

/[ dzY o NA I { | FS3dz NRA ywaw.cuivislRiNBny Qa . 21 NR 6{/ . 0
Cumbria Multiagency Thresholds Guidang&eptember 2016

Cumbria SCB Practice Guidan€&abricated and Induced lliness

Cumbria SCB Practice Guidang€hildren Missing Education

Cumbria SCB Practice Guidagdehild with a Disability or Complex Health Needs

Cumbria SCB Core Proceduigallegations against Staff or Volunteers

Cumbria SCB Core ProcedurEgsrafficked Childen

Cumbria SCB Core ProcedureBomestic Violence and Abuse

UK Council for Child Internet Safety (UKC@&}ting in schools and colleges: responding to
incidents and safeguarding young peoglaugust 2016
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AppendixB

CHILD DISCLOSURE/CONCERN RECORD
Armathwaite School

PART 1

Child Disclosure/Concern Record (to be written ASAP afteérduring your conversation with the child)

/| KAf RQa& Class DOB /| Gender | M/F

Date (of writing this record) / / Time (of writing this record) am/pm

Name of Person completinthis form

Print Name:

Signature

Job Title:

Note the reason(s) for recording the incident

Who?; What (if recording a verbal disclosure by a child, use their

Rzl e 1o fov e e el words)?; Where?; When (date & time of incident)?; Anitnesses?

Body Map CompletedqPlease attach) YES NO

Note Actions, including Names of anyone to whom your information was passed:

Any other relevant, factual information:

Check to make sure your report is clear navand will also beclear to someone else reading it in the
future.
PLEASE PASS THIS FORM TO YOUR DESIGNATED SAFEGUARDING LEAD.

(Designated Safeguarding Lead to complete P2dverleaf)




AppendixB

BODY MAP

Tobe used (where appropriate) with Child Disclosure/Concern Record

ki
L
Name of Child:
Description of Injury:
Cause of Injury:
t NI OGAGA2YSNk/ KAf RY Date: I
t I NBydQa {A3Iyl G§dzNBY Date: / /
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For use by the Designated Safeguarding Lead (BSt)n the absence of the DSL, another senior
member of staff

Time and Date information received
by DSL, and from whom:

Any advice sought by DSL e.g.
contact with Cumbria Safeguarding
Hubor other Agency.

(Include details of date, time, name,
role, organisation and advice given)
Action Taken

0Sdad O2yil Ol G2
Cumbria Safeguarding HiNumber;
Single Point of Conta@rntline Form
completed monitoring advice given
to appropriate staff; Early Help/CAF
registered etc.).

If decision notto refer, justify
reason.

Note time, date, names, who
information shared with and when
etc.

t I NByidQa AyTFT2N¥YS

Yes / No

and reasons.

Where can additional information
regardingthe child / incident be
found? (e.g. pupils file, serious
incident book)

SIGNED:

PRINT NAME:

DATE:

For completion in the future

Record names andividuals/agencies
who have given you information
regarding outcome of any referral (if
made).
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Appendix C

Actionswhere there are concerns about a child

School/college action

Staff have concerns about a cHild

o= =g

I Other agency action |

Referral not Designated
required, Referral made if Safeguarding Lead o
school/college takes concerns escalate staff makes referral
relevant action, G2 OKAfRN
possibly including care (and calls police
early helg and if appropriate)
monitors locally

referrer informed | referrer informed | referrer informed 1 1 referred informed |
— — -— s el — — -— s el — — - e el LI -— s el
| Appropriate | Identify child at School/college |
I emergency actionI risk of significant considersarly
I taken by social harm: possible help assessmeht
| Wworker, police or child protection accessing
| NSPCC plar® universal services!
: and other |
support |
L - -

ey il _

rd FEt adGr3asSazr adl¥F akKkz2dzZ R “[SSLr)efe"IiKS

F LILINRLINAR F GSsE (2 SyadiNB kKkKESOKOKARBRDAC
must always come first.

| Within 1 working day, social worker makes decision about type of response required]
- = e a T -m =TT 1= = = ==
. Child in need of I . Section 47 . Section 17 | No formal I
I immediate enquiries enquiries assessment
| protection: appropriate: appropriate: (. required: I
1

Identify if child in |
need and offer |
appropriate |
support

m—————
A

m—————
m—————

<

In cases whichlso involve an allegation of abuse against a staff member, please refer to school Child Protection Policy
and procedures.

9F NI & KStLI YSIya LINPGARAY3I &dzZLJL2NL +Fa az22y Fa | LINRoOf S
benefit from ceordinated early help, an early help intagency assessment should be arranged. Chapter one of

W2 2N)l Ay3d G23SGKSNJ G2 al ¥S3dzZ2 NR OKAf RNBYQ LINRPOGARS& RSOl
Under the Children Act 1989, local authorities are required tvjate services for children in need for the purposes of
safeguarding and promoting their welfare. This can include s17 assessments of children in need and s47 assessments o0
OKAftRNBY i NRA|l 2F aAIYATFAONy( IKIGIRMEE i KSdf i 2R & it (FS5 @z INK
This could include applying for an Emergency Protection Order (EPO).

Extract from Keeping Children Safe in Educati®eptember 2016
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Appendix D

Cumbria SCB Summary of Allegations Management Procedures

If a professronal receives an allegatlon or has a concern about the behavrour of a member of staff workrng or
volunteering with children and that concern could amount to:

a) amember of staff or volunteer has behaved in a way that has harmed a child, or may have
- harmed a child;
b) possibly committed a criminal offence against or related to a child; or
¢) behaved towards a child or children in a way that indicates they may pose a risk of harm to
children.
Then that professional should:

Complete a wntten record of the nature of crrcumstances surroundlng the concern, rncludlng any
previous concerns. Include where the concern came from and brief details only.

Always contact the Local Authonty Desugnated Officer (LADO) for adwce prior to mvesﬂgatmg the
allegation. This is because it might meet the criminal threshold and so your lnvestlgatron could
interfere with a Police or Socral Care mvestrgatron

Local Authority D‘esignated Officer (LADO) — Tel: 01768 81 2267 or email: lado@cumbria.gov.uk

The LADO will offer advice on any immediate action required and will assist with employment and
, safeguarding issues.

‘ut( ns \\r u‘ tff nt m{!l 1[“77 SS

If after your: |nma| dtscussnon wrth the LADO, it is agreed that the allegatlon meets the crrtena a
record will be logged on the LADO database. A multi-agency meeting may be convened and you will
be invited. This might result in criminal investigation, a Social Care investigation and / or an
investigation to inform whether disciplinary action is required.

Further meetmgs might be required and these will be convened by the LADO, with your input at all
times. F urther information on the Allegations Management Process can be found in the Government
document Working Together to Safeguard Children 201Z pAS S i

http.//mrw.cumbrralscb.comleLubrarvlvrew.asg?lD—551 59
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Appendix E
FLOWCHART OF WHEN AND HOW TO SHARE INFORMATION



